Texas Education Agency

Standard Apphcat:on System (SAS)

201 4-2017 Texas Title | Priority Schools, Cycle 3

'Progl"am' éﬁthbrity:

P.L.107-110 ESEA, as amended by the NCLB Act of 2001,
Section 1003(g)

Grant period:

August 1, 2014 - July 31, 2017. Pre-award costs permitied from
grant preliminary award date to July 31, 2014.

FOR TEA USE ONLY
Write NDGA 19 hera:

Application deadline:

5:60 p.m. Central Time, May 20, 2014

Submittal
information:

Six complete copies of the application, at least three with original
signature (blue ink preferred), must be received no later than the

Piece date stamp here.

aforementioned time and date at this address:
Document Control Center, Division of Grants Administration

Texas Education Agency

1701 North Congress Ave

Austin TX 78701-1494 e

Contact information: | Shayna Ortiz Sheehan: shayna.sheehan@tea.state tx.us;

(512) 463—261 7

Scheduie #‘imﬁenami lnfarmat:cm

Part 1: Applicant Information

Organization name Vendor ID # Mailing address fing 1

Gaiveston Independent School District 1746000921 3904 Avenue T

Mailing address line 2 City State ZIP Code
Galveston TX 77550-

County- US Congressional

District# Campus number and name ESC Region#  District # DUNS #

084802 084902044 Weis 4 14 0793972040000

Primary Contact

First name .1 Last name Title

Annette Scott Assistant Superintendent

Telephone # Email address FAX #

409-766-5122 Arnetle sooflifaisd org 409-762-8391

Secondary Contact

First name M.L. Last name Title

Marcia J Proctor Director of Special initiatives

Telephone # Email address FAX #

409-795-2417 Marcia oroclorfgisd o 409-621-1324

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the
organization named above has authorized me as its representative to obligate this organization in a legally binding
contractual agreement. | further certify that any ensuing program and activity will be conducted in accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying certification requirements, special provisions and
assurances, and the schedules attached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding

agreement.

Authorized Official:

First name M.L. Last name Title

Larry Nichols Superintendent
Telephone # Email address FAX #
408-766-5121 Larry nichois@agisd o 409-762-8391
Signature (blue ink preferred) Date signed

1. Yidnts

Only the fegally respoHsible parly mﬁn this appiication.
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Texas Education Agency

Standard Application System {SAS)

Scheduie #1--General lnformatlon

County dsstnct number or vendor ID 084902

| Amendment # (for amandments oniy)

Part 3: Schedules Required for New or Amended Applications

An X in the "New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the "Amended” checkbox for each schedule being submitted as part
of the amendment.

Schedule Application Type
# Schedule Name New Am?:r ded
1 General Information ¢ ]
2 Required Attachments and Provisions and Assurances X N/A
4 Request for Amendment N/A L]
S Program Executive Summary X ]
8 Program Budget Summary Y ]
7 Payroll Costs (6100) ]
8 Professional and Contracted Services {6200) X ]
9 Supplies and Materials (6300) ]
10 Other Operating Costs (6400) [ O
11 Capital Outlay (6600/15XX) ] C]
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment [l
14 Management Plan L]
15 Project Evaluation M O]
16 Responses {o Statutory Reguirements L]
18 Equitable Access and Participation ] ]

) o S R T For TEA Use Only - -

Changes on this page have been confirmed with: On this date:

Via telephone/ffax/email (circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
2014-2017 Texas Title | Priority Schools, Cycle 3
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Texas Educatzon Agency Standard Apphcatton System (SAS)
CEnslE "';i-ﬁ : Scheduie #zu-Reuulred Attachments and Provnsmns and’ Assurances '_ S e
County-dlstnct number or vendor [D: 084902044 | Amendment # (for amendments on!y)
Part 1: Required Aftachments

The following table lists the fiscal-related and program-refated documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# i Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.
No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately in Part 3 of this schedule, and
regtire a separate certification.

Acceptance and Compliance

my ptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program gunde!:nes for this grant,

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.

| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

| certify that this organization does not spend federal appropriated funds for lobbying activities and certify my
acceptance of and compliance with all Lobbying Certification requirements.

| certify my acceptance of and compliance with No Child Left Behind Act of 2001 Provisions and Assurances

requirements.

Hi X %m&{@x

RSO DR RY For TEA Use Only -
Changes on this page have been confirmed with: On this date:
Via telephoneffax/femail (circle as appropriate) By TEA staff person:
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Texas Educatlon Agency_ Standard Appl:catlon System (SAS)

3 _Schedule #2—-—-Requured Attachments and. Prowsmns and Assurances

County~d|5trict number or vendor 1D; 084902044 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurances that if it receives TTIPS funds to serve ane or more campus that it will ensure
that each campus receives all of the state and local funds it would have received in the absence of the TTIPS
grant funds. As a result, an LEA must provide a TTIPS grantee campus all of the non-Federal funds the campus
would have received were it not a TTIPS grantee campus, and TTIPS funds must supplement the amount of those
non-Federal funds. Note, however, that the campus does not need to demonstrate that TTIPS funds are used only
for activities that supplement those activities the campus wouid otherwise provide with non-Federal funds,

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The LEA provides assurance that it will meet the following federal requirements:

A. Use its School Improvement Grant to implement fully and effectively an intervention in each Prierity or Tier
| and Tier || school that the LEA commits to serve consistent with the final requirements,

B. Establish annual goals for student achievement on the State’s assessments in both reading/language arts
and mathematics and measure progress on the leading indicators in section 1! of the final requirements in
order to monitor each Priority or Tier | and Tier |l school that it serves with school improvement funds, and
establish goals (approved by the SEA) to hold accountable its Tier Ill schools that receive school
improvement funds.

C. ifitimplements a restart model in a Priority, Tier | or Tier il school, include in its contract or agreement
terms and provisions to hold the charter operator, charter management organization, or education
management organization accountable for complying with the final requirements.

D. Monitor and evaluate the actions a school has taken, as outlined in the approved SIG application, to
recruit, select and provide oversight to external providers to ensure their quality.

E. Monitor and evaluate the actions schools have taken, as outlined in the approved SIG application, to
sustain the reforms after the funding period ends and that it will provide technical assistance to schools on
how they can sustain progress in the absence of SIG funding.

F. Report to the SEA the school-level data required under section Il of the final requirements.

The LEA provides assurance that it will participate in any evaluation of the grant conducted by the U.S.
Department of Education, including its contractors, or the Texas Education Agency, including its contractors.

If the LEA/campus selects to implement the turnaround maodel, the campus must implement the foliowing federal
requirements.

A. Replace the principal and grant the new principal sufficient operational flexibility (including in staffing,
calendars/time, and budgeting) to implement fully a comprehensive approach in order to substantially
improve student achievement outcomes and increase high school graduation rates;

B. Use locally adopted competencies to measure the effectiveness of staff who can work within the
turnaround environment to meet the needs of students;

1. Screen all existing staff and rehire no more than 50 percent;, and
2. Select new staff.

C. Implement such strategies as financial incentives, increased opportunities for promotion and career
growth, and more flexible work conditions that are designed to recruit, place, and retain staff with the skills
necessary to meet the needs of the students in the turnaround school;

D. Provide staff ongoing, high-quality, job-embedded professional development that is aligned with the
school's comprehensive instructional program and designed with school staff to ensure that they are
equipped to facilitate effective teaching and learning and have the capacity to successfully implement
school reform strategies;

For TEA Use Only

Changes on this page. have been confirmad with: On this date:

Via telephoneffaxierail (circle as appropriate) By TEA staff person:

RFA #701-14-100; SAS #185-15 Page 4 of 66
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" schedule #2—Required Attachments and Provisions and Assurances
County-district number or vendor 1D; 084502044 I Amendment # (for amendments only):

Texas Education Agency Standard Application System (SAS)

Part 3: Program-Specific Provisions and Assurances
# Provision/Assurance

E. Adopt a new governance structure, which may include, but is not limited to, requiring the school to report
to a new "turnaround office” in the LEA or SEA, hire a “turnaround leader" who reports directly to the
Superintendent or Chief Academic Officer, or enter into a multi-year contract with the LEA or SEA to
obtain added flexibility in exchange for greater accountability,

F. Use data to identify and implement an instructional program that is research-based and vertically aligned
from one grade to the next as well as aligned with State academic standards;

G. Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of individual
students;

H. Establish schedules and implement strategies that provide increased learning time (as defined in this
notice); and

I Provide appropriate social-emotional and community-oriented services and supports for students.

If the LEA/campus selects to implement the school closure model, the campus must implement the following

requirement.

6 A. Enroll the students who attended that school in other schools in the LEA that are higher achieving within

' reasonable proximity to the closed school and may include, but are not limited to, charter schools or new
schools for which achievement data are not yet available.

B. A grant for school closure is a one-year grant without the possibility of continued funding.

If the LEA/campus selects to implement the restart model, the campus must implement the following federal

requirements.

A. Convert or close and reopen the school under a charter school operator, a charter management
organization (CMO), or an education management organization (EMO) that has been selected through a
rigorous review process. A CMO is a non-profit organization that operates or manages charter schools by
centralizing or sharing certain functions and resources among schools. An EMO is a for-profit or non-profit
organization that provides “whole-school operation” services to an LEA.

B. Enroll, within the grades it serves, any former student who wishes to attend the school.

If the LEA/campus selects to implement the transformation model, the campus must implement the following

federal requirements,

1. Develop and increase teacher and school leader effectiveness.

(A) Replace the principal who led the school prior to commencement of the transformation model;
(B) Use rigorous, transparent, and equitable evaluation systems for teachers and principals that—-

1. Take into account data on student growth as a significant factor as well as other factors such
as multiple observation-based assessments of performance and ongoing collections of
professional practice reflective of student achievement and increased high school graduation
rates; and

2. Are designed and developed with teacher and principal involvement;

(C) Identify and reward school leaders, teachers, and other staff who, in implementing this model,

8. have increased student achievement and high school graduation rates and identify and remove
those who, after ample opportunities have been provided for them to improve their professional
practice, have not done so;

(D) Provide staff ongoing, high-quality, job-embedded professional development (g.q., regarding
subject-specific pedagogy, instruction that reflects a deeper understanding of the community
served by the school, or differentiated instruction) that is aligned with the school's comprehensive
instructional program and designed with school staff to ensure they are equipped to facilitate
effective teaching and learning and have the capacity to successfully implement school reform
strategies; and

(E)} Implement such strategies as financial incentives, increased opportunities for promotion and
career growth, and more flexible work conditions that are designed to recruit, place, and retain
staff with the skills necessary to meet the needs of the students in a transformation school.

R g : " ForTEAUse Only
Changes on this page have been confirmed with; On this date:
Via telephane/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 5 of 66
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Texas Educatlon Agency Standard A

E_Ecatio_r_i System (SAS)
" Schedule’ #2——Requ|red Attachments and. Prowsmns and Assurance G

County-dlstnct number or vendor {D; 084902044 | Amendment # (for amendments only)

Part 3: Program-Specific Provisions and Assurances

#

Provision/Assurance

2. Comprehensive instructional reform strategies.

(A) Use data to identify and implement an instructional program that is research-based and vertically
aligned from one grade to the next as well as aligned with State academic standards; and

(B) Promote the continuous use of student data (such as from formative, interim, and summative
assessments) to inform and differentiate instruction in order to meet the academic needs of
individual students.

3. Increasing learning time and creating community-oriented schools.
(A) Establish schedules and strategies that provide increased learning time; and
(B) Provide ongoing mechanisms for family and community engagement.

4,  Providing operational flexibility and sustained support.

(A) Give the school sufficient operational flexibility (such as staffing, calendars/time, and budgeting) to
implement fully a comprehensive approach to substantially improve student achievement
outcomes and increase high school graduation rates; and

(B) Ensure that the school receives ongoing, intensive technical assistance and related support from
the LEA, the SEA, or a designated external lead partner organization (such as a school
turnaround organization or an EMO).

An LEA with nine (9) or more priority schools, may not implement the Transformation Mode! in more than 50
percent of those schools.

10

The applicant provides assurance that the LEA will designate an individual or office with primary responsibilities for
supporting the LEA/campus’ school improvement efforts. This individual/office will have primary responsibility and
authority for ensuring the effective implementation of the grant option approved by TEA; serve as the district
liaison to TEA and those providing technical assistance and/or contracted service to the LEA/campus as part of
the approved grant. The applicant also provides assurance that TEA will be notified immediately of any changes
to this contact.

11.

The applicant provides assurance that a team from the grantee LEA/campus will attend and participate in grant
orientation meetings, technical assistance meetings, and other periodic meetings of grantees, the Advancing
Improvements in Education Conference, and sharing of best practices.

12,

The applicant provides assurances that it will participate in and make use of technical assistance and coaching
support provided by TEA and/or its subcontractors.

13.

The applicant will establish or provide evidence of a system of formative assessment aligned to the Texas
Essential Knowledge and Skills which provides robust, targeted data to evaluate the effectiveness of the LEA's
curriculum and its alignment with instruction occurring on the campus; assesses progress on student groups’
academic achievement at the campus level; and guide instructional decisions by teachers for individual students.

14.

The applicant will participate in a formative assessment of the LEA's capacity and commitment to carry out the
grant intervention models.

15.

The applicant will provide access for onsite visits to the LEA and campus by TEA and its contractors.

16.

The applicant, if selecting the Restart Model, agrees to contract only with CMO or EMO providers on the State's
approved list of CMO and EMO providers.

17.

The applicant, if selecting the Turnaround Model or Transformation Model agrees to the participation of the
campus principal or principal candidates in a formative assessment of their turnaround leadership capacity.

" . For TEA Use Only -~
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Texas Educatlon Agency Standard Applscat;on System (SAS)

Schedule #2——Reguwed Attachments: and Provnsmns and Assurances '

County-cf;stnct nurnber or vendor 1D 084902044 | Amendment # (for amendments only) '

Part 3: Program-Specific Provisions and Assurances

# Provision/Assurance
The LEA/campus assures TEA that data to meet the following federal requirements will be available and reported
as requested.

A, Number of minutes within the school year.

B. Average scale scores on State assessments in reading/language arts and in mathematics, by grade,
for the “all students” group, for each achievement quartile, and for each subgroup.(ethnicity, sex,
disability status, LEP status, economically disadvantaged status, migrant status)

C. Number and percentage of students completing advanced coursework (e.g., AP/IB) early-college high
schools, dual enroliment classes, or advanced coursework and dual enroliment classes. (High
Schools Only)

D. College enroliment rates. (High Schools Only)

18. E. Teacher Attendance Rate

F. Student Attendance Rate

G. Student Completion Rate

H. Student Drop-Out Rate

1. Locally developed competencies created to identify teacher strengths/weaknesses

1. Types of support offered to teachers

K. Types of on-going, job-embedded professional development for teachers

L. Types of on-going, job-embedded professional development for administrators

M. Strategies to increase parent/community involvement

N. Types of strategies which increase student learning time

0. Number of teachers and principals at each performance level (proficient/non-proficient) used in the
district evaluation systems for assigning teacher and principal performance ratings.

: T R T For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/ffax/email {circle as appropriate) By TEA staff person;
RFA #701-14-109; SAS #185-15 Page 7 of 66
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Texas Education Agency e Standard_ App!icat]on S_ystern (SAS)
T _ . schedule #4—Request for Amendment - L
County-dlstrict number or vendor iD 084502044 I Amendment # (for amendments only)

Part 1: Submitting an Amendment

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not he accepted.

If the amendment is mailed, submit three copies of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget

A B Cc D
Class/ Grand Total from
: Previously Amount Amount | New Grand
# Schedule # Object Approved Deleted Added Total
Code
Budget
1. | Schedule #7: Payroll 8100 5 $ 3 3
2. | Schedule #8: Contracted Services 6200 3 $ $ $
3. | Schedule #9: Supplies and Materials | 6300 3 3 3 3
4, | Schedule #10: Other Operating Costs | 6400 3 $ 3 3
] i 6600/
5. | Schedule #11: Capital Outlay 1EXX $ $ $ 3
6. | Total direct costs: $ 3 $ $
7. | indirect cost {  %): $ $ $ $
8. | Total costs: $ 3 $ $
o - _ _ For TEAUse Only . -

Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person;
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Standard Appiscation System (SAS)

Texas Education Agency

..... - S Schedule #4-~Request for Amendment (cont ) G
County d:strlct number or vendor ID 084802044 | Amendment # (for amendments only)
Part 4: Amendment Justification
Line # of Schedule

# Being Description of Change Reason for Change

Amended

1.

2.

3.

4.

5.

6.

7.

o " For TEA Use Only .
Changes on this page have been confirmed with: On this date;
Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-14-109; SAS #185-15
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Texas Education Agency - Standard Apphcatlon System (SAS)
. .o schedule #5—Program Executive Summary
County dlstnct number ar vendor ID: 084902044 | Amendment # (for amendments oniy)

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

For the last three years, the faculty and staff at Weis Middle School have been working diligently
to improve student performance, yet, to their disappointment and to the disappointment of the
students and the families the school serves, the school was rated Academically Unacceptable in
2011 and Improvement Required in 2013. Determined to make a difference, Central Administration
and members of the school’s planning team selected the transformation model as the program that
would best address the needs of the faculty, staff, and students at Weis Middle School, Galveston
Independent School District in Galveston, Texas.

This model will give the staff flexibility as they plan for the next three years, because it addresses
areas that are weak in the school and allows for growth and productive change over time. Using the
transformation model, the team will begin implementation of each of the required components of the
model. The team will prepare a timeline that will allow for change over time so that each component
of the transformation model is implemented for the maximum benefit of the school.

At Weis Middle School, teacher leadership has been clearly absent in the decision making process;
therefore, the campus must develop and increase both teacher and school leader effectiveness.
Teachers have had little input in campus decisions and have not had opportunities to take
leadership roles in planning and implementing new ideas or teaching practices. Rather than feeling
disenfranchised, teachers will become a part of the campus decision making process and will grow
into leadership roles which will help to move the campus in a positive direction. Next the campus will
gather information about the best teaching practices that are supported by research. Decisions will
be made to find staff development and to hire curriculum coaches who will help to implement a
comprehensive plan for reforming instructional strategies. The school leadership will be critical in
implementing these strategies and moving student achievement to higher levels of success. The
planning team will help to form a leadership team, and both groups will look at opportunities to
increase the time spent on learning and work to create a community-oriented school. In this type of
learning environment, both teachers and students will benefit from the change in climate, focus on
instruction, and concern for success of every student in the building.

To support the success of the other components of the transformation model, the district and schooi
staff will provide operational flexibility and sustained support for the model. These components will
be supported by giving the school a new principal.. The leadership team with the administrative staff
will lock at the staff evaluation systems that are in place and will revise or develop new ones that will
support the reform process. School personnel will be rewarded for students’ success and will be
expected to attend and implement staff development that will support the model and move the
reform process forward. The leadership team will also determine and implement strategies which will
help the campus retain the best teachers and support other teachers to become stronger teachers
and members of the learning community. Throughout the process, all teachers and administrators
will use student data to drive instructional decisions and make curriculum decisions. This will
become a part of the school culture as Weis Middle School strives to provide the very best
educational opportunities for the students attending the school.

5 _For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

- | Schedule #5-Program Executive Summary (cont

County-district number or vendor |D; 084902044 | Amendment # (for amendments only):
Provide a brief overview of the program you plan fo deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side oniy, font size no smaller than 10 point Arial.
In addition, the leadership team along with teachers and other staff will plan meaningful engagement
activities for parents and community members. With the addition of a school social worker, the
campus will have the ability to coordinate the services Weis families need. The inclusion of these
valuable stakeholders will provide the additional support the school needs in order to be successful.
Students will have opportunities for extended learning opportunities through an extended day and a
summer bridge camp. The instructional day will be adjusted to ensure that students and teachers
have the time needed to address the content. Teachers will have common planning times so that
they can learn together and improve their teaching practices together. With the addition of a reading
specialist, an instructional math coach, and an instructional science coach, teachers in those content
areas will have the opportunity to observe one another and to participate in a cognitive coaching
model.

Weis Middle School has changed teachers in reading, mathematics, and science. The campus will
have a new principal. The campus will be able to implement best research practices to strengthen
reading, mathematics, and science. The campus will engage the services of Region 4 ESC, Rice
University, and Lead4ward to assist. The implementation of the Transformation Model will give the
school the leverage needed to have a new beginning and to establish a school climate of high
expectations. With a well -executed plan based on the Critical Success Factors, the school will be
successful.

- o PR For TEA Use Only
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Texas Education Agency

Standard Application System (SAS)

" Schedule #6-—-Program Budget Summary

County-d|5tnct number or vendor iD: 084902

| Amendment # (for amendments only)

Program authority: P.L.107-110 ESEA, as amended by the NCLB Act of 2001, Section 1003(g)

Project period: August 1, 2014 — July 31, 2017. Pre-award

costs permitted from grant preliminary award date to July 31, ;%\d code:
2014,
Budget Summary
Class/ | 3-Year 3-Year 31'.‘;:’:{
Schedule # Title Object | Program Admin Budaeted Pre-Award
Code Cost Cost Cg
ost
Schedule #7 | Payroll Costs (6100) 6100 $2,121,750 $ $2,121,750 $
Professional and Contracted
Schedule #B Services (6200) 6200 $ 810,000 5 $ 810,000 3
Schedule #8 | Supplies and Materials (6300) 6300 $ 51,600 3 $ 51,600 $
Schedule #10 | Other Operating Costs {6400) 6400 $ 15,000 L $ 15,000 $
Schedule #11 | Capital Outlay (6600/15XX) | s 5 5 $
Total direct costs: | $ 2,998,350 $ % 2,888,350 3
Percentage% indirect costs (see note). N/A 3 $32,382.18 3
Grand total of budgeted costs (add all entries in each column): | § 2,998,350 *$ 3,030,732 $

Administrative Cost Calculation

Enter the total grant amount requested:

$3,030,732.18

Percentage limit on administrative costs established for the program (5%):

% .05

Multiply and round down to the nearest whole doliar. Enter the resuit.
This is the maximum amount allowable for administrative costs, including indirect costs:

$ 151,637.00

NOTE: Indirect costs are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application.

Annual Budget Breakdown

Year 1

Year 2

Year 3

3-Year Total Budget Request

$1,018,734.78

$ 1,005,998.70

$ 1,005,998.70

*$ 3,030,732.18

Note: No more than $2,000,000 per year may be requested. *Total Budget Request above must match.

T : = For TEA Use Only _
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Texas Education Agency

Standard Application System (SAS)

" Schedule #T—Pavroll Costs l61 OO]

County-dastr:ct number or vendor 1D 084902

Amendment # (for amendments only)
Estimated | Estimated
#of # of
L R Grant
. . Positions Positions Pre-
Employee Position Title 100% <100% Bﬁtugogtz:d Award
Grant Grant g
Funded Funded

Academic/instructional

1 { Teacher $ §
2 | Educational aide $ $
3 | Tutor $ 3
Program Management and Administration

4 | Project director 1@ $70,000 yearly 1 $210000 | §
5 | Project coordinator $ b
6 | Teacher facilitator $ 3
7 | Teacher supervisor $ 3
8 | Secretary/administrative assistant 1@ $25,000 yearly 1 $750001 5
g | Data entry clerk B 3
10 | Grant accountant/bookkeeper $ 3
11 | Evaluator/evaluation specialist % 5
Auxiliary

12 | Counselor 3 $
13 | Social worker 1@ $50,000 1 $ 150,000 | %
14 Community Iiaisonlparent coordinator $ )
15 Readlng Coach 1@ $65, 000 yearly o $ 195,000

16 | Instructional Math Coach 1@ $65,000 yearly 1 $ 195,000

17 | Instructional Science Coach 1@ $65,000 yearly 1 $ 195,000

18 | ESL Certified Teachers 2@ $50,000 yearly 2 $ 300,000
Other Employee Positions

21 | Title 3 3
22 | Title 3 3
23 | Title $ 3
24 Subtotal employee costs: | $ $
Substitute, Extra-Duty Pay, Benefits Costs

25 | 6112 | Substitute pay $ 3
26 | 8119 | Professional staff extra-duty pay $ 625,000 3
27 | 68121 | Support staff extra-duty pay $ %
28 | 6140 | Employee henefits $276750 1 5
29 | 81XX | Tuition remission {IHEs only) 3 $
30 Subtotal substitute, extra-duty, benefits costs | $ 801.750 $
31 3-Year Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, $ $

benefits costs): | 2,121,750

For guidance on when to submit an amendment for changes to salary amounts in line items and a list of unallowable costs,
see the guidance posted in the "Amendments” and “Grant Management Resources” sections of the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

Scheduie #8-Professional and Contracted Services: (6200)

County dlstrict number or vendor 1D: 084902

| Amendment # (for amendmeﬂts only) |

NOTE: Specifying an individual vender in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense item Description Amount | Pre-Award
Budgeted
6269 Rentgl or lease c?f buildings, space in buildings, or land $ 3
Specify purpose:
Contracted publication and printing costs (specific approval required only for
6299 | nonprofits) 3 $
Specify purpose:;
a. Subtotal of professional and contracted services (6200) costs requiring specific $ $
approvak:
Professional Services, Contracted Services, or Subgrants Less Than $10,000
Grant
# Description of Service and Purpose SC heck If Amount | Pre-Award
ubgrant B
udgeted
1 L] 3 $
2 O] $ $
3 L] $ $
4 [J 3 3
5 O $ $
6 O $ $
7 3 $
8 5 3
9 O] $ $
10 0 $ $
b. Subtotal of professional services, contracted services, or subgrants less than
$10,000; ¥ §

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000

Specify topic/purpose/service: Wexford Grant Evaluation

| L1 Yes, this is a subgrant

Describe topic/purpose/service:

Grant
Contractor's Cost Breakdown of Service to Be Provided Amount | Pre-Award
Budgeted
Contractor's payroll costs: | # of positions: 1 $ 135,000 $
Contractor's subgrants, subcontracts, subcontracted services $ 5
Contractor's supplies and materials $ 3
Contractor's other operating costs 3 %
Contractor's capital outlay (allowable for subgrants only) 3 $
Total budget: | $ 135,000 $
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Texas Education Agency Standard Application System (SAS)

Schedule #B—Professmnal and Contracted Services (62 00) (cont )

County-Dlstnct Number or Vendor {D: 084902 | Amendment number (for amendments only):
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: AVID | 1] Yes, this is a subgrant
Describe topic/purpose/service: To provide resource for students o acquire study skill
Contractor’'s Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted
Contractor’s payroll costs: | # of positions: unk $ 75,000 3
2 ["Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor’s supplies and materials $ 3
Contractor's other operating costs B $
Contractor's capital outlay (allowable for subgrants only) S 3
Total budget: $ 75,000 5
Specify topic/purpose/service. Pedagogy Coaches [ 1 Yes, this is a subgrant
Describe topic/purpose/service: To coach and mentor teachers in order to strengthen instruction
, . : Grant Amount
Contractor’s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: | # of positions; 2 $ 360,000 $
3 [Contractor's subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 3 3
Contractor's other operating costs 3 3
Contractor's capital outlay {allowable for subgranis only) 3 3
Total budget: $ 360,000 3
Specify topic/purpose/service: RICE Science Professional Development [] Yes, this is a subgrant
Describe topic/purpose/service: To provide research based instructional strategies for science
. . . Grant Amount
Contractor’'s Cost Breakdown of Service to Be Provided Budgeted Pre-Award
Contractor's payroll costs: | # of positions: unk $ 90,000 $
4 | Contractor's subgrants, subcontracts, subcontracted services $ §
Contractor's supplies and materials 3 $
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) 5 5
Total budget: $ 90,000 3
Specify topic/purpose/service; Lead4ward Data Disaggregation and Focus [] Yes, this is a subgrant
Standards
Describe topic/purpose/service: To provide structure for understanding TEKS
Contractor’'s Cost Breakdown of Service to Be Provided Grant Amount Pre-Award
Budgeted
5 Contractor's payroll costs: # of positions: unk $ 150,000 $
Contractor's subgranis, subcontracts, subconiracted services % 3
Contractor's supplies and materials $ $
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) 3 $
Total budget: $ 150,000 3
g For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #8—Professional and’ Contracted Serwces (6200} (ccnt) e
County—Dlstrlct Number or Vendor ID: 084902 | Amendment number (for amendments only)

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)
Specify topic/purpose/service: i [ Yes, this is a subgrant
Describe topic/purpose/service:

Contractor’'s Cost Breakdown of Service to Be Provided Gr;:tdg::g;nt Pre-Award
Contractor’s payroll costs: | # of positions: 3 3
& |"Contractors subgrants, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 3 3
Contractor's other operating costs i) $
Contractor's capital outlay (allowable for subgrants only) ] 3
Total budget: $ $
Specify topic/purpose/service: [ ] Yes, this is a subgrant
Describe topic/purpose/service;
Contractor’'s Cost Breakdown of Service to Be Provided Grg:zgzzznt Pre-Award
Contractor's payroll costs: | # of positions: 3 3
7 [Contractor's subgranis, subcontracts, subcontracted services 3 3
Contractor's supplies and materials 5 3
Contractor's other operating costs 3 $
Contractor's capital outlay (allowable for subgrants only) d 3
Total budget: $ 3
Specify topic/purpose/service: [1 Yes, this is a subgrant
Describe topic/purpose/service:
Contractor's Cost Breakdown of Service to Be Provided Gr;ztjg:;::nt Pre-Award
Contractor's payroll costs: # of positions: 5 3
8 | Contractor's subgrants, subcontracts, subcontracted services 3 $
Contractor's supplies and materials % $
Contractor's other operating costs $ $
Contractor's capital outlay (aliowable for subgrants only) $ $
Total budget: $ $
c. Subtotal of professional services, contracted services, and subgrants $ $
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant 3 3
costs requiring specific approval:
h. Subtotal of professional services, contracted services, or subgrants 5 $
less than $10,000;
¢. Subtotal of professional services, contracted services, and subgranis $ 810,000 $
greater than or equal to $10,000: :
d. Remaining 6200-—Professional seryices, contracted services, or $ $
subgrants that do not require specific approval;
{Sum of lines a, b, ¢, and d) 3-Year Grand total $ 810,000 $

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grani Management Resources page.
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Texas Education Agency

Standard Application System (SAS)

: " Schedule #Q—Suppiles and Matenals {6300) - oL
County Dlstrlct Numbar or Vendor ID 84902 | Amendment number (for amendments only)
Expense Iltem Description
Technology Hardware—Not Capitalized
# Type Purpose Quantity CL:l::t A?nr;lr:;t Ai:;:; d
Budgeted
5399 1 Laptops For 8 professional staff members 8 $ 1,500
2 Printer To share among 8 staff members 1 $ 800
3 $ $ 12,600 $
4 $
5 $
6399 | Technology software—Not capitalized $ 3
6399 | Supplies and materials associated with advisory council or committee $ 3
Subtotal supplies and materials requiring specific approval: | $ 12,600 3
Remaining 6300—Supplies and materials that do not require specific approval: | 3 38,000 $
3-Year Grand total: | $ 51,600 $

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of

Grants Administration Grant Management Resources page.
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Texas Education Agency Standard Application System (SAS)

. Schedule #10—-—-0ther Operatmq Costs {6400) i
County Dlstrzct Number or Vendor ID 084802 | Amendment number (for amendments only)

Grant
Expense Item Description Amount | Pre-Award
Budgeted

Out-of-state travel for employees (includes registration fees)
6411 - : : $ 15,000 $
Specify purpose: trave! to required school improvement conferences

Travel for students (includes registration fees; does not include field trips). Specific
6412 | approval required only for nonprofit organizations. $ $

Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit

6413 | Organizations) $ $
Specify purpose:
Travel for non-employees (includes registration fees; dees not include field trips):
6419 | Specific approval required only for nonprofit organizations $ $
Specify purpose;
Travel costs for executive directors (6411); superintendents {6411); or board
6411/ | members (6419): Includes registration fees $ $
6419 - i
Specify purpose:
8429 | Actual losses that could have been covered by permissible insurance 3
6480 | Indemnification compensation for loss or damage 3
6490 | Advisory council/commitiee travel or other expenses %
Membership dues in civic or community crganizations (not allowable for university
6499 | applicants) $ $

Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for

6409 | nonprofit organizations) $ $
Specify purpose:
Subtotal other operating costs requiring specific approval: | § 15,000 5
Remaining 6400—0ther operating costs that do not require specific approval: $

3-Year Grand total: | $ 15,000

In-state travel for employees does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants

Administration Grant Management Resources page.
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Texas Education Agency Standard Appi:cation System (SAS)
T Schedule #11-—Capltal OutIav (6600115}()() - :

Countywalstnct Number or Vendor ED 084902044 i Amendment number (for amendments only)
15XX is only for use by charter schools spensored by a nonprofit organization.

Grant
# Description/Purpose Quantity Unit Cost Amount Pre-Award
Budgeted

6669/M15XX—Library Books and Media (capitalized and controlled by library)
1] | N/A l N/A | 3 l
66 XX/15XX—Technology hardware, capitalized

=]

Dii~d{n|Mjtaid

10

11

66XX/115XX—Technology software, capitalized
12

13

14

15

16

17

18

66 XX/M15XX—Eguipment, furniture, or vehicles
19

20

21

22

23

24

25

26

27

28

66XX/M15XX~Capital expenditures for improvements to land, buildings, or equipment that materially increase
their value or useful life
29 | 3 5

3-Year Grand total: $ 5

For a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.
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Texas Educatlon Agency

Standard Appttcatlon Syslem (SAS)

Schedule #1 2--Demograph|cs and Partlcipants to Be Served thh Grant Funds

County~dsstrlct number or vendor ID: 084902044

| Amendment # (for amendments only)

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. If data
is not available, enter DNA. Use the comments section to add a description of any data not specifically requested that is

important to understanding the population to be served by this grant program,

Total enroliment: 235
Category Number Percentage | Category Percentage
African American | 106 45.1% Altendance rate 95%
Hispanic 86 36.6% Annual dropout rate (Gr 8-12) 0%
White 39 16.6% Annual graduation rate (Gr 8-12 0%
S N R i il O
dsadvanaged | 1% B4.7% | (tandar scoounzbilly ndigton) - | 42
;':;‘;Egﬁ?ﬁ‘gg 29 12.3% Students taking the ACT and/or SAT 0%
Disciplinary 37 7 8% Average SAT score (number value, not a 0
placements percentage)
Average ACT score (number value, not a 0
percentage)
Comments
Part 2: Teacher Demographics. Enter the data requested. If data is not available, enter DNA.
Category Number Percentage || Category Number Percentage
African American | 5.4 27.8% No degree 0 %
Hispanic 4.5 22.8% Bachelor's degree DNA %
White 8.5 43.3% Master's degree DNA %
Asian 0.0 0.0% Doctorate 0 %
1-5 years exp. 26 13.1% Avg. salary, 1-5 years exp. 544,832 NIA
B6-10 years exp. 6.3 32.4% Avg. salary, 68-10 years exp. 545,667 N/A
11-20 years exp. 2.4 12.0% Avg. salary, 11-20 years exp. $50,007 NIA
{Ca);;r 20 years 6.7 34.3% Avg. salary, over 20 years exp. | $56,743 N/A
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Texas Educatlon Agency

Standard Application System (SAS)

Schedule #1 ZwDemographlcs and Particlpants tc Be Served WIth Grant Funds (cont )

County—dsstnct number or vendor |1D: 084902044

| Amendment # (for amendments c:nEy).

projected to be served under the grant program.

Part 3: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of schoo,

SchootType | FX 1 k| 1| 2|3 4|5 |87 819 /|10 1/|12]Total
(3-4)
Public 120 | 115 235
Cpen-enrofliment
charter school 120 1_1 5 235

Public institution

Private nonprofit

Private for-profit

TOTAL:

projected to be served under the grant program.

Part 4: Teachers to Be Served with Grant Funds. Enter the number of teachers, by g

rade and type of school,

School Type (m) K112 |3|als5!ls6|7 8| 9a/|10]|1]12)]Tota
Public 12 | 12 24
Open-enroliment
charter school
Public institution
Private nonprofit
Private for-profit _ _
TOTAL: 12 | 12 24
o - B For TEA Use Only
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Texas Education Agency I _ Standar_d Application Syste_m (SAS_)
e - : i Schedule #13——Needs Asses_m'en L

County-dlstnct number or vendor ED 0849(32044 | Amendment# (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need" defined as the difference between current achievement and desired or required accomplishment. Describe your
needs assessment process, including a description of how needs are pricritized, data sources that were reviewed and
participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front side
only. Use Arial font, no smaller than 10 point.

Faculty, staff, and community members at Weis Middle Schoot along with Central Office Administration have engaged in
planning groups to determine what can be done to ensure that students attending Weis Middle School have every
available resource and opportunity to aobtain an excellent education. Multiple data sources have been used to help make
preliminary decisions about the goals Weis heeds to set for the future. The stakeholders participated in the development
of a needs assessment which will be used to drive the preliminary decisions and the first steps of implementation of the
TTIPS grant. The planning team began to look at ways to move the students and school toward meeting those goals of
increased academic achievement, improving school climate and school leadership, planning embedded staff
development into school improvement and deveioping ways to assess and reward school staff who insure that students
meet or exceed the state’s performance standards. Data that were included as part of the review beyond the State’s
Accountability Data were as follows: District assessments, Parent and Student Surveys, Teacher Surveys, DRAZ
{Developmental Reading Assessment, 2nd Edition), Campus Improvement Plan, School Improvement Plan, Teacher
Observations, Walkthrough feedback, staff development offerings and feedback.

Three years of data reveal the constant struggle of the school to move student performance toward state achievement
levels. In 2011, as the State exited TAKS for middle school, the campus received a rating of Academically
Unacceptable. No ratings were reported for 2012, yet 2013, the campus accountability rating was Impraovement
Required, The 2012-2013 Texas Academic Perfcrmance Report (TAPR) discloses that 84.7% of the students attending
Weis are economically disadvantaged and that 34.5% of the student population is classified as ‘at risk’. Weis also has a
mobility rate of 27.7%.The student ethnic demographics consist of 45.1% African American, 36.6% Hispanic, and 16.6%
white. The English Language Leamers make up 12.7% of the population.

The 2013 Accountability Summary showed that Weis met standards on student progress but did not meet standards on
student achievement and closing the achievement gap. The school met 16 of 28 indicators for systems safeguards.
Student performance for the all students group, African Americans, Hispanics, and Economically disadvantaged fell
below 50% in reading, mathematics and science. The school failed to meet the federal standards as well. Further
examination of data helped the planning team identify areas that need improvement and realized that there are still
significant gaps in student learning and achievement, especially in certain sub populations of students. The data from
CBAs (Curriculum Based Assessments), STAAR, TELPAS, Renaissance Learning and special education pointed to
areas that need to be addressed through instruction and curriculum. Students' needs in the special populations are not
the same, and teachers need staff development and coaching support in delivery of instruction that will meet these
needs.

The planning team also turned to the School Improvement Plan and the information that was developed last summer at
the Weis Summer Planning Academy. Both sources provided information and direction as the campus teachers and staff
began to plan for the implementation of the transformation mode! beginning in the fall of 2013. The team built consensus
about their perceptions of the pricrities through nominal group technique. The process allowed for everyone to have
voice in a non- threatening way and for perceived needs {o emerge. The need for continued improvement of instruction
in the 4 core subjects and the concern that students’ reading abilities have adverse effects on all other school subjects
were listed as critical concern areas. The need for parent and community involvement was identified as critical to student
success. The planning team discussed the need to improve the school climate, and to develop professional learning
communities within Weis,

The group also began to plan how o operate as small learning communities to support students' in their learning and to
create a safety net for students. Upon the receipt of the grant, the leadership team comprised of teachers and
administrators will meet regularly to continue to look at data and develop and/or refine goals to meet the parameters of
the transformation model. The team will develop systems for evaluation, make decisions about staff development, and
plan ways to attract and retain premier teachers. The leadership team will involve all stakeholders in the decision making
process in a collaborative manner. All the stakeholders must have a voice and commitment to support the school
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Texas Education Agency Standard Application System (SAS)

Schedule #‘! 3—Needs Assessment (cont )

County dlstrict number or vendor ID 084902044 | Amendment # (for amendments only)

Part 1: Process Description (cont). A needs assessment is a systematic process for identifying and prioritizing needs,
with “need” defined as the difference between current achievement and desired or required accomplishment. Describe
your needs assessment process, including a description of how needs are prioritized, data sources that were reviewed
and participants (including stakeholders) in the needs assessment process. Response is limited to space provided, front
side only. Use Arial font, no smaller than 10 point.

improvement intervention model. With the selection of the transformation model, Weis Middle School staff will have to
continue to be involved in the planning and implementation over the three year period so that lasting changes will occur
and continue beyond the end of the grant period. With teams being formed o look at campus needs and make
suggestions far school improvement and with all staff having a say before the final decision is made, Weis will begin to
build a learning community in which every member feels that he or she is an integral part of the education process and
that his/her contributions matter. The improved school climate must support teachers being valued as people who can
share their expertise with other teachers and support each other in the educational process for Galveston students.
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Texas Education Agency _ Standard Application System_ (8AS)
S Scheduie #13-——-Needs Assessment (cont) : :
County-dlstract number or vendor ED 084902044 Amendment # (for amendments only)

Part 2: Alignment with Grant Goals and Objectives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by implementation of this grant program. Response is
limited to space provided, front side only. Use Arial font, no smatler than 10 point.

# identified Need How Implemented Grant Program Would Address

Improve student performance in Reading/Language Grant would provide Reading Specialist and

Arts pedagogy coaches to assist with analyzing student
performance data and the delivery of instruction. The
Reading Specialist would assist in teachers “growing”
1. in best research practices (balanced literacy) for
teaching reading. The Reading specialist would also
help in data analysis and planning instruction around
the data outcomes. The pedagogy coaches would
help improve instruction.

Improve student performance in mathematics Grant would provide Mathematics Specialist and
pedagogy coaches fo assist with analyzing student
performance data and the delivery of instruction. The
Math Specialist would assist in teachers with the

2. transition to the new math TEKS and the best
research practices around mathematics instruction.
The specialist would also help in data analysis and
planning instruction around the data outcomes. The
pedagogy coaches would help improve instruction.
Improve student performance in science Grant would provide quality professional development
and a the opportunity to participate in a week
Summer Bridge Camp sponsored by the schoal.

fmprove teacher and principal effectiveness Grant will provide opportunity to create an incentive
program that rewards the principal and teachers for
increasing student achievement. The grant also will
help the school acquire resources through the Region
4, Service Centers to “grow” effective teachers and
campus leadership.

Improve school climate and culture Grant would provide resources for staff development
on effective classroom management, Respanse {0
Intervention, Positive Behavior Supports, The grant
will also provide the district with an opportunity to

5. build school and community partnerships.
Do : For TEA Use Only .
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-109; SAS #185-15 Page 24 of 66

2014-2017 Texas Title | Priority Schools, Cycle 3



Texas Education Agency

- Standard Application System {SAS)

Scheduie #14—Management Plan

County~dlstrlct number or vendor ID 084902044

| Amendment # (for amendments oniy) |

Part 1: Staff Qualifications. List the titles of the primary project personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any
requested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
District DC3lI for Galveston has 40+ years of educational experience; has had success in school
Coordinator of | transformation; has extensive knowledge in data analysis, board policy, the school improvement
’ School process, campus planning, instructional strategies and programs. The DCS! serves as the
© | Improvement Assistant Superintendent for C & | and is on the superintendent's leadership team and has a
{DCSI) direct line of communication with the superintendent, the Chief Financial Officer and the Chief
{required) Human Resources Officer.
. The Human Resources Officer has 40 years of educational experiences, has had success in
Chief Human schoal transformation; has extensive knowledge in data analysis, board policy, the school
2. | Resources improvement process, rules and regulations around hiring and documenting employees. The
Officer Human Resources Officer also has experience creating performance incentive plans.
; The Director is responsible for Coordinating district and campus level staff development to
Director for . = L I
Instruction and | €nsure that the professional development is aligned to the mission and priorities of the schoaol
3. Staff district.
Development
The District Test Coordinator is experienced in assessment development. She is knowledgeable
District Test about different types of assessments administered throughout the district, She also is
4. Coordinator responsible for uploading all of the district’s testing information into AWARE so that teachers and
administrators have immediate access to student performance information.
Director for The Director for Special Initiatives holds a Project Management Certification. She has served as
Special a math teacher and a Director for Technology. She helps coordinate existing resources to
5. | Initiatives and maximum newly acquired resources. She works with campuses to help them get whatever they
Instructional need for students.
Resources
The TTIPS Project Director will have experience coordinating projects. The Project Director will
TTIPS Project report to the Assistant Superintendent and will be responsible for managing the grant. The
6. ; Project Director should have excellent communication skills both verbal and written.
Director
GISD is among the 55 school districts that Region 4 serves.
7. | Region 4 ESC
The Texas Center for District and School Support serves as a coordinating unit for school
8 Region 13 improvement efforts that are supported by the Texas Education Agency. TCDSS is located at
: egion 13 ESC | Region 13 and coordinates technical assistance to help schools in need of improvement,
Wexford is a non-profit educational agency focused on improving learning opportunities for
5 Wesford. | students —especially low income and English Language Learners. Wexford conducts Research,
: &xford, In¢. | Evaluation and Quality Assurance processes for local, state and federally funded programs.
10.
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Texas Education Agency _ _ Standard Applic_:at_ion _System (SAS)
S Schedule #14-Management Plan (cont) - . e

County-distnct number or vendor ID 084902044 | Amendment#(for amendments only)

Part 2: External Providers. Describe the process used to recruit, select and provide oversight to external providers to
ensure their quality. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Galveston ISD uses providers through Region 4 and the schools of higher learning in our area. Through Rice
University teachers have received training in the teaching of math and science and in using hands on activities to
support both math and science instruction. In addition, the district has sent teachers to workshops at Region 4 and
brought trainers to the district to work with teachers on best teaching practices. Every summer Artist Boat offers
science teachers 40 hours of science continuing education. These classes provide teachers with new ideas and
materials to implement in their classrooms. With the transition from TAKS to STAAR, the District has contracted with
Lead4ward to work with all teachers and administrators in understanding the Student Expectations as refated to the
new assessment. These opportunities for professional development will continue to be a part of the staff
development offered by Galveston ISD and will support the implementation of the grant at Weis Middle School.

When deciding staff development, the district looks at the student achievement data at each school and the teacher
observation data o assist in determining the need. The campus develops a proposed staff development plan based
on its data analysis. The District makes sure that the staff development is research- based and supports the
district's and campus targeted initiatives. The district also solicits information from Region 4 or other educational
coops that have worked with that particular area of professional development. This process will continue to be used
in the future.

At Weis Middte School, the leadership team and professional learning communities with the support of the
curriculum coaches will analyze data and decide what types of staff development will best meet the needs of the
teachers and the school. The project director in conjunction with the Assistant Superintendent for Curriculum and
Instruction and the Director of Instruction and Staff Development will work closely with the campus to select and
secure the staff development that will be necessary to implement the school improvement model. The campus
already knows that it will have to select and implement a Positive Behavior Support model and learn how to do
action research. All teachers need to learn how to implement and use daily certain strategies that meet the needs of
special learners/populations. Differentiated instruction will be an area that needs to be taught to all teachers whether
they teach ESL, special needs students or gifted students. The professional learning communities will need to
decide what they need in the way of professional development to be successful in classroom instruction and use the
data to show the areas in which teachers need staff development to meet the instructional needs of the students.

Staff development will not be fimited to classroom instruction. The campus leaders and planning team will need to
iook at staff development opportunities that will help the campus build consensus and team spirit. There will need to
be opportunities for them to talk about community and inclusion of everyone in the decision making process. There
also needs to be opportunities to learn about data disaggregation and using data to drive instruction. As the
leadership team meets and looks toward campus needs, these decisions will become a part of the ongoing process
of professional growth.

Also, GISD will contract with Region 13 for transformation model services beyond those provided by TEA, such as
positive behavior support, and training on how to involve the community and parents. The District will take full
advantage of resources provided by The Texas Center for District and Schoot Support.

For grant evaluation the district has used Wexford, Inc. in the past and will use it once again. This provider has been
an asset to the district as others grants have been administered by providing data for making decisions in
subsequent years of other grants. They have worked as partners with the district in the evaluation of other grants.
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Texas Education Agency _ Standard Apphcation System (SAS)
e R Schedule #14~—Management Plan (cont ) S . e

County d:sinct number or vendor lD 084902044 | Amendment# (for amendments only)

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently

has in place for monitoring the attainment of goals and objectives. Include a description of how the pian for attaining

goals and abjectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,

students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smalter than 10 point.

The purpose of the program evaluation is to provide project personnel with solid information for
managing program activities to accomplish stated goals and objectives. The evaluation plan
developed for this project is based on the project’s 1) desired outcomes and performance measures,
2) use of a modified CIPP (Context, Input, Process, Product) design, 3) includes two evaluation
components (formative and summative) and 4) will gather and analyze all test data using the
required subgroups (ESEA). As a guide for the program evaluation process, Wexford uses The Joint
Committee on Standards for Educational Evaluation (1994) (The Program Evaluation Standards.
Thousand Oaks, CA: Sage Publications, Inc, The Program Evaluation Standards include Utility
Standards, Feasibility Standards, Propriety Standards, and Accuracy Standards and identifies the
following necessary components to be addressed in an evaluation process: 1) Deciding Whether to
Evaluate; 2) Defining the Evaluation Problem; 3) Designing the Evaluation; 4) Collecting Information;
5) Analyzing Information; 8) Reporting the Evaluation; 7) Budgeting the Evaluation; 8) Contracting
for Evaluation; 9) Managing the Evaluation; and 10) Staffing the Evaluation. Wexford staff is trained
as researchers and evaluators in each of these areas. In addition to using The Joint Committee on
Standards for Educational Evaluation (1994), the evaluation plan will also use Total Quality
Management (TQM) to assess for continuous improvement that will provide a continual review
system, instituted with the campus team and the project leadership team. TQM practices will be
instituted throughout the project organization (training provided by the evaluation team), to ensure
the organization consistently meets or exceed project goals and objectives, placing a focus on
process measurement and controls as a means of insuring continuous improvement.

Using the Program Evaluation Standards and the TQM process, the evaluation will analyze the
impact of each conceptual variable on selected activities as well as their correlation with the Title |
expressed purposes. Within one month of funding, the evaluation, the project management and
district management will review and detail all of the Performance Measures and gather other data
that is needed for additional baseline information which will then be developed into a full evaluation
plan document. Data collected from the project will be reviewed with the project leadership team
monthly at the team formal meetings. In each of the Project Performance Reports each Performance
Measure will be addressed and analyzed and reviewed with the project team. The evaluation of
each Performance Measure will foliow the following procedure: 1) Document and Monitor Activities;
2) Determine Targets for the Current Performance period; 3) Assess progress; and 4) Explain
Progress. (Program Evaluation Standards, 1994 & TQM/Deming, 1990). Methods used to assess
the indicators are objective and will yield quantitative as well as qualitative data. Methods are
replicable, will produce data that can be generalized to other populations, and are fully explained in
all of the procedures.

Wexford will collaborate with the project coordinator and the district staff to develop a system for
regular progress checks, data gathering and data reporting. This system will include, but is not
limited to, monthly conference calls, interim data summaries, reports and an annual evaluation
report.
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Texas Educaticm Agency _ _Stand_a_rd Appi_ica_’;ion Syste_m (SAS)
i - ~ - schedule #14—Management Plan (cont) ' e

County‘dlstnct numbar or vendor ID 084802044 } Amendment#(for amendments oniy)

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’'s success? Describe how the LEA will provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

Galveston ISD is completely committed to support and help move the school improvement process forward at Weis
Middle School. Once the decision was made to implement the transformation model, the administration at the district
level began to work with the campus to talk about support personnel who are already in place to assist the work of the
campus staff and administration. The Assistant Superintendent for Curriculum and Instruction will be a valued asset in all
aspects of the grant and the implementation of the transformation model. The Director of Instruction and Staff
Development will also serve in the capacity of looking at both instruction and staff development to support the school
improvement work at Weis Middle School. The third member of this team is the Chief Human Resources, Student
Services and Communications Officer who will assist in recruiting and retaining qualified staff. The District Testing
Coordinator will assist in the development of assessments and the coordination of state assessments. These four people
will work closely with Weis Middle School as the campus moves through the steps of school improvement and toward
the goals that are being set out through the grant, especially professional development and professional learning
communities,

At a student level, several people in place to support and sustain the campus improvement plan. The district's
Bilingual/ESL Coordinator works with teachers, students and parents. Her work with all three groups will support the
campus effort, especially with the large population of ESL students. Her work with the parents of the ESL students will
be invaluable as Weis seeks to expand the engagement of parents in the learning process. The Special Education
Director works closely with the campus to ensure student needs are met. The Special Education Director also works
closely the BilingualVESL Coordinator in the coordination of services for students. They are both integral parts of the
campus planning and scheduling of classes for students. Weis also has an instructional facilitator who assists staff with
scheduling, instructional planning and staff development As Weis seeks more opportunities for students to be engaged
in rigorous coursework, the instructional facilitator will help the campus sustain this process.

The campus is also supported by a Response o Intervention Specialist. The intervention model will change slightly next
year, allowing for more personalized student planning. The purpose of the interventionist is to address the critical area of
need for the targeted students who are risk of failing or disconnecting from school, and to support those who need help
to remain in school. Weis has a parent liaison who supports the work of the campus interventionist and the school
counselor. These employees also interact with parents and will serve as a valuable asset in getting parents involved in
their child’s education.

The Director of Instructional Resources and Special Initiatives will also have the role of supporting the Weis campus. Her
expertise in the areas of both securing instructional resources and in supporting new initiatives will be invaluable. The
Director of Special programs is a Certified Project Management Professional and oversees all grants for the district.
Thus, she will ensure that the grant project director that is hired will fulfill the grant requirements. She also oversees
libraries and thus ensures that the Weis received the same funding for libraries on a per student basis as all other
campuses and that the library programs of the district are carried out at the middie school.

In the area of hiring and retaining exemplary staff and helping to revise the evaluation system, the Chief Human
Resources Officer invites principals to attend job fairs at area universities. Wels administrators have the opportunity to
interview candidates for needed positions. All new hires to the district, whether they have zero years’ experience or 10
years of experience are required to participate in the District's New Teacher Academy for one year. The New Teacher
Coordinator works with teachers who are new te the District monthly. Mentors are assigned to teachers who have zero
experience. The mentors observe and coach new teachers multiple times within a week. This support is part of the
District's effort to improve teacher effectiveness and to help new teachers have a successful experience. The
District's New Teacher Coordinator works with teacher mentors and new teachers every year through staff development
programs and mentoring. Her expertise in the evaluation process will support that component of the fransformation
model.
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Texas Education Agency Standard Application System (SAS)

County~dtstrict number or vendor ID 084902044 | Amendment# (for amendments only};

Part 4: Sustainability and Commitment {cont). Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Describe how the LEA wili provide continued funding and
support to sustain the reform after the grant period ends. Response is limited to space provided, front side only. Use
Arial font, no smaller than 10 point.

The campus receives support for technology from the technology department as well as from the District Instructional
Technology Coordinator, The Instructional Technology Cocrdinator supports classroom teachers in learning to use and
implement new technology into instruction. She has worked specifically with Weis teachers in the implementation of
Istation and Think Through Math. She has assisted them in accessing curriculum and learning activities electronically.

The District will provide continued funding and support through the services of the personnel described earlier along with
instructiona! resources and professional development. This investment of people and services will be major factors in
sustaining this school improvement initiative. Galveston 1SD and Weis Middle School must be able to sustain the
progress that is made and that progress must be extended in the years following the grant. One step that will ensure the
continuation of school reform will be to make the parts of the transformation model the way that school business is done
at the campus. The administration will ensure that the progress that has been made continues into the future. Each year
as new staft is added, they will need to be trained in the way the model works and be given a role in sustaining the work
of the process. Someone will need to continue in the role of project director to direct the activities and ensure the
continuation of the learning communities that have been formed.

District administration will meet with the school administration and staff and plan for the sustainability of the school
improvement reforms. The district will continue to be responsible to support the campus as it works the process and
uses it to make other changes over time. At the department level and classroom level, each member of the Weis staff
will be responsible for continuing to use what they have learned to deliver good instruction to their students, to continue
to use the action research model to evaluate what they are doing in the classroom, and to meet as professional learning
communities to support the teaching of each member of their team. If professional learning communities become the
way that each department functions as well as the campus as a whole, then the process will sustain itself,

Once the grant ends, it will be important for each of the committees/teams to continue to meet and work
as they have over the three years of the grant. It will also be criticat that the leadership team continue to
take the leading roles sustaining the reforms that have been made, analyzing data to see that instruction
and curriculum are meeting the needs of the students, and support the inclusion of new staff into the
process. Likewise it will be important for parents, students, and community stakeholders to continue to
be a part of the education of the students at Weis Middle School. Once the transformation model and
school reform process become a part of the way that Weis ‘conducts businesses’, all the components will
be in place so that the model becomes self sustaining.
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Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Documentation of project 1. | #, types, lengths schedule of activities implemented
activities and participants
2. | Participation rates of various role groups
1.
3. | School culture and climate
Formative Assessment of 1. | Perceived benefits and value by participants, providers, supervisors
guality of Professional
Development (PD), PLCs,
) Mentoring/Coaching 2. | Perceived leve! of support necessary to implement
3. | Observation and other evidence of increased level of research-based
principies in PD & in classroom practice
Formative Assessment of level 1. | Changes in practices in recruitment, hiring new teachers and pedagogical
of implementation of Critical leaders, retention of teachers and principals
Success Factors
2. | Changes pedagogical practices, data analysis and planning
3.
3. | Changes in perceptions of school climate and student achievement
Annual Summative Assessment | 1. | Rates, increases of educators scoring at effectiveness levels, and amounts
of educator effectiveness and and kinds of PD related to effectiveness and student growth
student achievement 2. | Improved processes for hiring and retaining effective educators
4,
3, | Permanent changes in compensation system for improving student
achievement
Annual Summative Assessment | 1. | Changes in practices in recruitment, hiring new teachers and pedagogical
of permanent changes due to leaders, retention of teachers and principals
the implementation of Critical - _ _ , .
Success Factors 2. | Permanent changes in pedagogical practices, data analysis and planning
5.
3. | Improved school climate and increased student achievernent
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Texas Education Agency _ _ _ _ _ Standard Application System (SAS)
County-district number or vendor 1. £84902044 [ Amendment # (for amendments only):
Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Describe how the district will modify its practices or policies, if
necessary, to enable schools to implement interventions fully and effectively. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

1) Data Disaggregation

In addition to standardized tests, benchmarking tests and other identified assessments, surveys and instruments will be
developed to systematically collect information specific to the project. All data will be disaggregated to include key
elements of the objectives to be reported out which might include: SES; mobility; race and ethnicity; special education;
gender; enroliment patterns; successful completion of specific course such as advanced placement. This will include
information on STAAR and district created assessments. In addition disaggregated information will be provided on staff
professional development and the use of targeted incentives for staff. Evaluators will be key participants in district or
school data mining.

2) Data used to improve instruction

The methods used to assess the indicators are objectives and will yield quantitative as well as qualitative data that will
feed into programmatic efforts to analyze and adjust project work. Methods are replicable will produce data that can be
generalized to similar populations. Qualitative data (site visits, teacher and student interviews) will be summarized and
will include major trends and patterns. Surveys will be administered to teachers and staff to ask about practices
observed by the assessment team throughout the year. Multiple triangulation methods will be used to collect the same
information in different manner thus controlling for different kinds of bias.

3) Obtain continuous improvement results

a) Document and Monitor Activities: Wexford will conduct site visits to gather observational data. This data will be taken
at this time (classroom observations, focus groups, teacher interviews) as well as meetings with school leadership both
at the school and district level. These formative evaluation processes will allow the evaluation team to answer such
guestions as "o what extent did the school/project establish the initiative?" And "how effective were the development
and implementation processes?” Implementation, monitoring and process evaluation are ongoing, formative evaluation
that are done as part of the development, implementation, evaluation, and management of the project.

b) Determine Targets for the Current Performance Period: The project leadership and the evaluator will work together to
determine appropriate annual targets for each performance measure. These targets will be based on requirements
specified in performance measures and considering the context within which the magnet schools operate, will reflect
expectations of progress. Setting these targets will require a review of data from previous years as well as possible data
trends. These targets will be set within the first month of project funding.

¢} Assess Progress: Evaluators will assess whether or not the project has made progress on the performance measures.
The evaluator will identify the data sources and when it will be or was collected. Finally, a determination will be made of
whether or not the school or project has met or exceeded the target.

d) Explain Progress: The evaluator will explain the project progress on the performance measures, The first step in this
procedure is to answer the Evaluation Question identified for the performance measure. The second step is to provide
and explanation of why or why not the Target was met. In doing this the evaluator will reference project activities
documented and monitored (formative evaluation visits and reports). Information, gathered during the formative
evaluation process on the effectiveness of the development and implementation of activities, provides the data for
addressing why or why not Targets are met. In addition, the evaluator will consider the impact of school contextual
variables on the achievement or lack of achievement of the Targets. if the Target is not met, a discussion on expected
steps for program improvement will be included. These steps will be “based on the data provided in on the
implementation and effectiveness of project activities and on data related to the project contextual variable that impacts
the program. The result of this process will be information on the relative strengths and weaknesses. This information
will be used to guide and refocus planning and implementation of activities of each school for the following year.
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Schedule #1 B—Responses to Statutory Requirements . G
Countyudtstnct number or vendor 1D 084902044 | Amendment # (for amendments only)
Part 1: Intervention Model to be Implemented - Indicate the mode! selected by the LEA/Campus for implementation.

X Transformation

] Turnaround

] Closure
[] Restart
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Texas Education Agency

Schedule #‘% G—Responses to Statutory Requurements

County .dlstnct number or vendor 1D: 084902044

| Amendment # (for amendments only):

Part 2: Intervention Mode! Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal : End
CsF T;r:)arplgnd Transformation Strategy / Intervention B:nghlnnl I?(Yate Date
rincipie Requirement MM 7YY
1. Use data to A, Utilize Instructional Toals 08/14 06/17
identify and TEKS Resources System
implement an
instructional B. Utilize data fools in AWARE 08/14 08117
pragram that is
research-based
and vertically C. Expand PLCs to insure vertical | 08/14 10114
aligned from one alignment
grade to the next .
as well as aligned | D- Incorporate digital resources 09114 06/17
with State to support student learning
academic. E. Develop an instructionally 08/14 08/17
focused calendar
2. Promote the A. Establish data walls to frack 09/14 0617
Strengthen the continuous use of | student progress
Improve School's student data (s'uch
Academic instructional as frpm formative,
Performance Program iterim, and B. Use PLCs to create systems | 09/14 08/17
summative that meet the academic needs of
;ssessments) to students
inform and
differentiate
instruction in order | C. Refine assessments based on | 09/14 08/17
to meet the student performance
academic needs of
individual students.
D. Refine lessons to meet 9/14 0817
student needs
E. Adjust instructional timeline 9/14 0817
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Schedule #1 SwResponses to Statutory Requnrements S

County—dlstrlct number or vendor ID: 084902044

[ Amendment # (for amendments oniy)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated fimeline for
implementation of each activity should also be included.

Federal Begin Date | "9
CSF Tg’;?:é?‘:::d Transformation Strategy / intervention Mgm iYY Date
P Requirement MM/ YY
1. Use data to A. Implement balanced literacy 0814 0817
identify and
implement an
instructional B. Implement balanced math 08/14 08/17
program that is
research-based
and vertically C. Implement research-based 08/14 0817
aligned from one science instruction
grade fo the next , ,
as well as aligned | - Plan units of study using 08/14 08/17
with State TEKS Resource System
academic
standards E. Work in vertical and horizontal | 09/14 08/15
’ teams on content specific to
students needs
2. Promote the A. Incorporate job-embedded 08/14 08/17
lnl;:reasfe Use of Data to | continuous use of | professional development about
se o h
) Inform Instruction | student data (such
Q:m;nt¥ Data as from formative, AWARE
o Inform itari
instruction mtenmétﬁ:;d B. Train all teachers in 08/14 08/17
summ Leaddward model for data
assessments) to analysis
inform and
differentiate
instruction in order | C. Use data for RTI 09/14 06117
to meet the implementation
academic needs of
individual students.
D. Use data to create 08/14 06/17
instructional groups, tutorials
E. Communicate with families 0914 06/17
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Standard Appticataon System (SAS)

County distrlct number or vendor ID: 084902044

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline {(TRANSFORMATION MODEL }- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

20142017 Texas Title | Priority Schouols, Cycle 3

Turnaround | Federal Transformation . Begin Date | End Date
CSF Principle Requirement Strategy / Intervention MM/YY | MM/YY
Jieplace the princibal | Postion now open — Interview of | 05/14 06/14
t0 the COMMEnc emgnt of candidates and selection of
the transformation model, | PP al in process
ﬁag:;j a?gg:‘o:i& A. Refine observation protocol 05/14 08/14
equitable evaluation
systems for principals
that take into account
data on student growth as | B. Establish student growth 06/14 0BM5S
a significant factor as well | performance targets
as other factors such as
multiple observation-
based assessments of
performance and ongoing C. Conduct self- assessmentand | 08/14 07115
collections of professional establish personalized learning
practice reflective of plan and goals
student achievement and
increased high school D. Conduct Formative 09/14 06/17
graduations rates, and observations
are designed and
developed with teacher
| Providing | and principal involvement )
Le':::ir:;sheip strong Definition: Student growth ;;‘\ CondugtIS:xMWeeks 08/14 08/17
: ] . ccountability Meetings

Effectiveness | /eadership means the change in y g
achievement for an
individual student
between two or more F. DEVEIOD curriculum teams and 08/14 0817
points in time. For grades | appoint feader(s)
in which the State
administers summative
assessments in reading/ | G Train teachers in Teach Like A | 09/14 12/14
{anguage arts and :

© Champion
mathematics, student
growth data must be
based on a student's
score on the State's H. Aggregate walk-through and 01115 oBM7
assessment under student achievement data to help
section 1111(b)(3) of the | determine professional
ESEA. A State may also | development for educator
include other measures effectiveness
that are rigorous and
comparable across
classrooms.
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Texas Education Agency

County-dlstrlct number or vendor ID 084902044

I Amendment# (for amendments DnEy)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

2014-2017 Texas Title [ Priority Schools, Cycle 3

Federal Begin Date End
CSF Tgi?:;pulgd Transformation Strategy / Intervention MM / YY Date
P Reqguirement MM/ YY
3. Identify and A Create annual financial
reward schoo} incentive principal and the 09/14 0717
leaders who, in campus leadership team for
implementing this increased student achievement
model, have
increased student
achievement and B.Train Leadership Team in 09/14 03/15
high school Cognitive Coaching Model
graduation rates
and identify and
remove those who,
after ample C. Create PLCs for teacher
opportunities have ieaders_and admimistrators on 09/14 08/17
been provided for school improvement
them to improve efforts{Transformation model)
their professional
practice, have not
| done so. D. Participate in Action Research | 09/15 09/16
ncrease g
Leadership Prol;:;:g;gr;sitg:ng

Effectiveness 4. Give the school
sufficient A. Implement flexible instructional | gg/14 08/17
operational calendar
flexibility (such as
staffing,
calendars/time,
and budgeting) to | B. Develop 90 day action plans to | gg/14 08/17
implement fully a address performance objectives
comprehensive
approach to
substantiall
mprove ctident | C. Provide time for both vertical,
achiavement horizontal, and interdisciplinary 08/14 08/17
outcomes and planning
increase high
school graduation
rates. D. Implement extended time 06/15 08/17

(Saturdays, summer)
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Standard Appiacatnon System (SAS)

Texas Education Agency

Scheduie #1 BmResponses to Statutory Requirements o

| County-d:strnct number or vendor 1D; 084902044

| Amendment#(for amendments only) T

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

2014-2017 Texas Title | Priority Schools, Cycle 3

Federal Begin Date End
CSF Tg;?:;?t.:gd Transformation Strategy / Intervention M%\n 1YY Date
P Requirement mm /Yy
1. Establish schedules | A. Create a flexible learning 08/14 08/17
and strategies that schedule
provide increased
learning time (using a B. incorporate extended day 10/14 0517
longer day, week or
year) C. Incorporate Summer Bridge 08/M15 0817
Program
2. Provide additional A, Create 90 minute time blocks 08/14 08/17
time for instruction in that can be allocated to core
core academic content
subjects including
lEngilsh, rza;tdmg or B. Create an acceleration 10/14 0817
ang::ageﬂcss,s ien schedule for students who need
mainematics, science, | oo support or enrichment
foreign languages,
civics and government,
ﬁfstzg?ymg': d arts, C. Pian interdisciplinary 10/14 08/17
geography. instructional units
Increase Redesigned | 3 provide Additional | A. Create flexible instructional 08/14 08/17
Learning School Calendar | time for instructionin | calendar
Time other subjects and
enrichment activities
that contribute to a well
rounded education, B. Extend day 08/14 08/17
including, for example,
physical education,
service learning, and
experiential and work | ¢ pian interdisciplinary units 09/14 08/17
based learning
opportunities that are
provided by partnering,
as appropriate, with
other organizations.
4. Provide additional A, Create common planning 08/14 0817
time for teachers to periods
collaborate, plan, and
engage in professicnal :
development within B. Provide release days 10/14 03/17
and across grades and
subjects. C. Structure faculty meetings for | 08/14 05/18
collaboration
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Texa_s Ed_u_cation Agency _ I Standard Apptlcatlon System (SAS)

.._;-_:;_ schedule #16—Responses to Statutory Requirements .

County d:stnct number or vendor ID: 084902044 | Amendment # (for amendments oniy)

Part 2: Intervention Model Requirements and Timeline (TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Begin Date | ="
CSF T;’;_?:;?t;gd Transformation Strategy / Intervention MgM 1YY Date
P Requirement MM/YY
1. Provide ongoing | A. Hire a Social Worker 9/14 8/17
mechanisms for
family engagement
B. Designate area for parents in 9/14 817
School
C. increase school to home 94 8/17
communications
D. Open Parent Portal on 9/14 817
Website
Increase E. Implement Academic support 9/14 8/17
Ongoing Family nights
Parent/ )
Community and Community ) ) ]
Engagement 2. Provide ongoing | A. Seek Community 9/14 817
Engagement mechanisms for Ambassadors for School
community
engagement B. Solicit 2 Community Partners | 9/14 8/17
annually
C. Hold School Community 11/14 6/17
Partner Meetings
D. Coordinate Heaith Fair/fCareer | 8/15 8/17
Fair
E. Connect with Social Services 5/14 817
Agencies
_ For TEA Use Only :
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Texas Education Agency

Standard AppllC&th‘l System (SAS)
Schedule #1 S—Responses to. Statutory Requnrements S

County—mstrlct number or vendor 1D; 084902044

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities

selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should alsc be included.

Federal Begin Date End
CSF T:rr?:;?uizd Transformation Strategy / Intervention MQM 1YY Date
P Requirement MM 7YY
Ensure that the A. Train staff in Safe and Civil 08/15 08/17
school receives School Positive Behavior Support
ongoing, intensive | Model
technical . ,
assistance and B. Train staff in RTI Model 0814 0817
S I related support
h . . i .
Improve fmp rg;;;atg 00 fSrCérR the LEA, the C. Train all staff in Capturing Kids | 08/14 0817
School L ora Hearts
. designated

Climate
external lead D. Implement student and staff 09/14 08/17
partner support systems
organization.

E. Implement Student Reward p8/14 817
System
- For TEA Use Only
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Texas Educat:on Agency

Standarci Appl: atlon System (SAS)
Schedule #1 6——~Responses to Statutory Requlrements i :

County-dlstnct number or vendor ID: 084902044

i Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL )~ Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

T d Federal Begin Date | End Date
urnaroun Transformation ;
CSF A Strategy / Intervention
Principle Requirement 9y MM7YY | MMIYY
t1 ré:ss.: a?gg?;:a A. Create team to develop system | 10/14 0115
equitable evaluation
systems for teachers
that
Ifl k;;géon?;?g;?; c;zt: B. Present draft for review to 01/15 0118
significant factor as well faculty and staff
as other factors such as
multiple observation-
based ts of
performance and | C. Provide Professional 01115 08/17
ongoing collections of Development ta support all to
professional practice ensure everyone understands the
reflective of student requirements
achievernent and . .
increased high school D. Tram administrators to 02/15 08/17
graduations rates; and appraise school personnel
are designed and equitably
developed with teacher
and principal . -
involvement E. Train administrators to hold 0115 08/17
Increase Ensure - meaningful feedback conferences
Teacher Effective Definition: Student that assist in teachers' growth
Quali Teachers growth means the
uality ; ]
change in achievement
for an individual student | £ ytilize teacher performance 05/15 08/17
between two or more data based on student
points in time. For performance as part of the
grades in which the appraisal process - consider
State administers student growth
summative
assessments in G. Conduct frequent walk- 02/15 08/17
reading/ language arts | throughs and informal
and mathematics, observations with feedback
student growth data
must be based on a
student’s score on the H. Refine process based on 081§ 08/17
State's assessment feedback (survey)
under section
1111(b)(3) of the
ESEA. A State may
also include other
measures that are
rigorous and
comparable across
classrooms.
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Texas Educatton Agency

Standard Applscatlon System (SAS)

County»dlstrlct number or vendor ID 084902044

| Amendment# (for amendments only) '

Part 2: intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal . End
CSF T:;?:;?l::d Transformation Strategy / Intervention B:ﬂ;‘n‘, [\)’z‘a(te Date
P Requirement MM/ YY
2. ldentify and A. Reward teachers for meeting
reward teachers and | or exceeding student 10/15 08/17
other staff who, in performance in reading and
implementing this mathematics
mode!, have
mcrgased student B. Recruit exemplary teachers 05/15 08/17
achievement and
high schoal
graduation rates and c. Provide rel time
identi . Provi ease time for
ﬁiggfﬂ,ﬁ?gﬁ;ﬂrw@ teachers to plan 1014 08/17
ample oppaoriunities
have been provided | n gncourage teachers to share
for them to improve | g ;ccessful strategies at faculty
their professional meetings, district meetings, or via 08/15 08/17
practice, have not social media sites
done so.
3. Provide staff
pngoing. high quality, A. Form PLCs to work with
job-eml?edded Curriculum coaches oaia 0art
professional
Increase . development (e.g.,
Teacher Ens}zfgz ;f;igtrve regarding subject
Quality specific pedagogy, B. Support struggling teachers 10/14 08/17
instruction that with mentor/pedagogy coach
reflects a deeper
understanding of the
community served b
the schoo{ or Y C. Provide online training 10/14 08/17
differentiated
tnstruction) that is
aligned with the D. Provide opportunities for
school's teachers to participate in 10/14 08/17
comprehensive instructional rounds
instructional program
iggoﬁ?z’g?fgw'th E. Institute incentives for -~ o517
ensure they are Feachers/ elidmmastrators‘
equipped to facilitate implementing best practice
effective teaching
and learning and
have the capacity to | F_participate in Lead4ward
successfully webinars/works 08/t 087
implement school
reform strategies.
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Texas Education A ency

 Schedule #16—|

Standard Apphcaﬂon System (SAS)
_Responses to Statutory Requnrements '

County. dlstnct number or vendor ID; 084802044

| Amendment # (for amendments oniy)

Part 2: Intervention Model Requirements and Timeline {TRANSFORMATION MODEL)- Indicate the activities
selected for implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should alsc be included.

Federal . End
CSF Tg';?:;?";"d Transformation Strategy / Intervention B:ﬂgf\lﬂnl [‘)%te Date
pie Requirement MM/ YY
4. Implement such | A. Offer monetary incentive to
strategies as teachers who have been 05/15 05/16
financial successful in STAAR tested
incentives, areas {o transfer to Weis
gwcreased. 8. Offer monetary incentive to
pportunities for
promotion and teachers who have been 05/15 05/16
successful in STAAR tested

Increase . career growth, and : © at Wei

Teacher Ensure Effective more flexible work areas 1o remain a eis

Quality Teachers conditions that are
designed to recruit, | C. Compensate educators who | gg/14 08/17
place, and retain receive ESL certification
staff with the skills
necessary to meet
the needs of the D. Compensate educators who
students in a receive Masters' degrees in 08/14 08/17
transformation / Reading, Math, Science
turnaround school,
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Standard Appllcatlon System (SAS)

Texas Educanon Agency

Schedule #1 _'_-—Responses to Statutory Reqmrements

County d:stnct number or vendor {D: 084902044

| Amendment # (for amendments oniy)

Part 2: Intervention Model Requirements and Timeline {TURNAROUND MODEL)~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround Strategy / Intervention
Requirement :

Begin Date
MM/ YY

End
Date
MM/ YY

Improve
Academic
Performance

Strengthen the
School's
Instructional
Program

1. Use data to A.
identify and

implement an
instructional B.
pragram that is

research-based
and vertically C.
aligned from one

grade to the next
as well as aligned D.
with State

academic
standards,

2. Promote the A.
continuous use of
student data (such
as from formative,

interim, and B
summative ’
assessments) to
inform and

differentiate
instruction in order | C.
to meet the

academic needs of
individual students,
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Texas Education Agenc:y

Standard Appilcatlon System (SAS)
Schedule #1 G—Responses tc Statutory Reqmrement______: : G

County~d|strlct number or vendor 1D: 084902044

| Amendment # (for amendments only)

Part 2: Intervention Mode! Requirements and Timeline {TURNAROUND MODEL)- Indicate the aclivities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround Strategy / Intervention
Requirement

Begin Date
MM/ YY

End
Date
MM/ YY

Increase
Use of
Quality Data
to Inform
Instruction

Use of Data to
inform Instruction

1. Use data to A.
identify and

implement an
instructional B.
program that is

research-based
and vertically C.
aligned from one

grade fo the next
as well as aligned | D-
with State

academic
standards.

2. Promote the A,
continuous use of
student data (such
as from formative,

interim, and B
summative ’
assessments) to
inform and

differentiate
instruction in order | C.
to meet the

academic needs of
individual students.
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Texas Education Agency _

Standard Apphcatlon System (SAS)
Schedule #1 GmResponses to: Statutory Reqmrements E

County-dastncti .number ar vendor 1D: 084902044

| Amendment # (for améndments onEy)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

TFurnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/YY

End Date
MM/YY

Increase
Leadership
Effectivenes
s

Providing strong
leadership

1. Replace the
principal.

Provide name and date of hire for
principal or date of aniicipated
replacement:

2. Gran{ principal
sufficient
operational flexibility
{(including in
staffing, calendars /
time, and
budgeting) to
imptement a fully
comprehensive
approach in order to
substantially
improve student
achievement
gutcomes and
increase high
school graduation
rates.

A

3. Adopt a new
governance
structure, which
may inciude, but it
not limited {o,
requiring the school
to report to a new
"turnaround office”
in the LEA or SEA,
hire a “turnaround
leader” who reports
directly to the
Superintendent or
Chief Academic
Officer, or enter into
a multi-year contract
with the LEA or SEA
to obtain added
flexibility in
exchange for
greater
accountability
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Standard Application System (SAS)

Texas Education Agency

Schedule #1 G—Responses to Statutory Reqwrements

County»dlstnct number or vendor iD; 084902044

|Amendment#(foramendments anly): -

Part 2: Intervention Model Requirements and Timeline {(TURNAROUND MODEL)~ Indicate the activities selected for
implementation to fuifill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End
Date
MM/ YY

Increase
Learning
Time

Redesigned
Schoof
Calendar

1. Establish schedules
and strategies that
provide increased
learning time {using a
longer day, week or
year)

2. Provide additional
time for instruction in
core academic subjects
including English,
reading or language
arts, mathematics,
science, fareign
languages, civics and
government, economics,
arts, history, and
geography.

3. Provide Additional
time for instruction in
other subjects and
enrichment activities that
contribute to a well
rounded education,
including, for example,
physical education,
service learning, and
experiential and work
based learning
opportunities that are
pravided by partnering,
as appropriate, with
other crganizations.

4. Provide additional
time for teachers to
collaborate, plan, and
engage in professional
development within and
across grades and
subjects.
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Standard Appllcatlon System (SAS)

Texas Educatlon Agency

Schedule #1 G—Responses to Statutory Reqmrements

County»dtstract number or vendor 1D: 084802044

| Amendment # (for amendments Dnly)

Part 2: Intervention Model Requirements and Timeline (TURNARCUND MODEL)~ Indicate the activities selected for
implementation ta fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

20142017 Texas Title | Priority Schools, Cycle 3

Federal Begin Date End
CSF Tg:?:;?l;:d Turnaround Strategy / Intervention MgM 1YY Date
P Requirement MM/ YY
Provide A
appropriate
community-
oriented services B.
and supports for
students.
';:::ﬁf? Ongoing Family C.
Community and Community
Engagement Engagement b
E.
Provide A,
appropriate social-
emotional services
and supports for B.
students.
Imbrove Improve School
p Climate C.
School
Climate
D.
E.
: For TEA Use Only
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Texas Educat;on Agency

Standard Appilcatlon System (SAS)
Scheduie #1 B—Responses to Statutory Reqmrements .

County dsticl mumber of vender 1D- D8A90204%

I Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (TURNAROUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

CSF

Turnaround
Principle

Federal
Turnaround
Requirement

Strategy / Intervention

Begin Date
MM/ YY

End Date
MM/ YY

Increase
Teacher
Quality

Ensure Effective
Teachers

1. Using locally
adopted
competencies to
measure
effectiveness of
staff who can work
within the
turnaround
gnvironment fo
meet the needs of
students, screen all
existing staff and
rehire no more than
50 percent.

2. Using locally
adopted
competencies to
measure
effectiveness of
stafif who can work
within the
turnaround
environment to
meet the needs of
students, select
new staff.
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Standard Apphcatlon System (SAS)

Texas Education Agency

Schedule #1 BmResponses to Statutory Requ:rements

County d:strsct number or vendor [D: 084802044

| Amendment # (for amendments only)

implementation of each activity should also be included.

Part 2: Intervention Model Requirements and Timeline {TURNARCUND MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for

Turnaround Federai Turnaround

CSF Principle Requirement

Strategy / Intervention

Begin Date
MM/YY

End
Date
MM/YY

3. Provide staff
ongoing, high quality,
job-embedded
professional
development (e.g.,
regarding subject
specific pedagogy,
instruction that
reflects a deeper
understanding of the
community served by
the school, or
differentiated
instruction) that is
aligned with the
school's
comprehensive
instructional program
and designed with
school staff to
ensure they are
Ensure Effective | equipped to facilitate
Teachers effective teaching
and learning and
have the capacity to
successfully
implement school
reform strategies.

Increase
Teacher
Quality

4. Implement such
strategies as
financia!l incentives,
increased
opportunities for
promotion and
career growth, and
more flexible work
conditions that are
designed to recruit,
place, and retain
staff with the skills
necessary to meet
the needs of the
students ina
turnaround schoaol,
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Texas Education Agency

Standard Appltcatlon System SAS)
Schedule #1 BwResponses to Statutory Requirements S

County dtstrict number or vendor ID; 084902044

| Amendment # (for amendments only)

Part 2: Interventicn Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention, The anticipated timeline for
implementation of each activity should also be included.

who wishes to attend the school.

Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process {A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services fo an LEA.)} A restart model must enroll, within the grade a it serves, any former student

2014-2017 Texas Title | Priority Schools, Cycle 3

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/YY
A.
B.
Ag%r;’;?c Strengthen the School’s c

Performance Instructional Program .
D.
E.
A
B.

1r:;:;:a:)sfe Use of Data t_o Inform
Quality Data Instruction C.
to Inform
Instruction
D.
E.
_ S S For TEA Use Only. -
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Standard Applscatnon System (SAS)

Texas Education Agency

S Schedule #1 BmResponses to Statutory Reqmrements

County distrlct number or vendor ID: 084902044

[ Amendment # (for amendmenis only);

Part 2: Intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

who wishes to attend the school.

Federal Restart Model Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization {CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student

: End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/ YY
MM/ YY
A
B.
Increase .
Leadership Providing strong
Effectivenes leadership C.
s
D.
E
A
B,
Redesigned School
increase
Learning Calendar c.
Time
D.
E.
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Texas Educatlon Agency Standard Appllcatucm System (SAS)
N BRI ' Schedule #'i B—Responses to Statutory Reqmrement' s i

County—d:stnct number or vendor 1D: 084802044 | Amendment # (for amendments only)
Part 2: Intervention Mode! Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.
Federal Restart Mode! Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school eperator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

. End
CSF Turnaround Principle Strategy / Intervention B&g“:in![we Date
MM/ YY
A
B.
Increase
Parent/ Ongoing Family and
Community Community Engagement | C.
Engagement
D.
E.
A,
B.
Improve improve School Climate
School C.
Climate
D
E.
_ For TEA Use Only -
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Texas Education Agency Standard Application System (SAS)

Schedule #1 BmResponses tc Statutory Requnrements

County—dlstnct number or vendor tD: 084002044 | Amendment # (for amendments only)
Part 2: intervention Model Requirements and Timeline (RESTART MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implemeniation of each activity should also be included.
Federal Restart Mode! Requirements: A restart model is one in which an LEA converts a school or closes and
reopens a school under a charter school operator, charter management organization (CMO), or an education
management organization (EMO) that has been selected through a rigorous review process (A CMO is a non-
profit organization that operates or manages charter schools by centralizing or sharing certain functions and
resources among schools, An EMO is a for-profit or non-profit organization that provides “whole-school
operation” services to an LEA.) A restart model must enroll, within the grade a it serves, any former student
who wishes to attend the school.

. £nd
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM/YY
MM/YY
A
B.
Increase
Teacher Ensure Effective Teachers
Quality C.
D.
E.
S For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #1 B—Responses to Statutory Requ:rements

County-dlstnct number or vendor I1D: 084902044 | Amendment # (for amendments onty)
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each aclivity should also be included.
Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available,

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
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MM/YY
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Texas Educatlon Agency

Standard Appllcatlon System (SAS)
Schedule #1 GuResponses to Statutory Requ;rements :

County-distrlct number or vendor |D: 084902044

| Amendment # (for amendments only)

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL )~ Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter

schools or new schools for which achievement data are not yet available.

Begin Date End
CSF Turnaround Principle Strategy / Intervention Date
MM/ YY
MM/YY
A.
B.
Increase o
Leadership Providing strong
Effectivenes leadership C.
$
D.
E.
A
B.
Increase Redesigned Schoo/
Learning Calendar c
Time
D.
=
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Texas Education Agency

Standard Application System (SAS)

Schedule #1 G—Responses to Statutory Requ;rements

County—distrlct number or vendor iD: 084902044

| Amendment # (for amendments on!y)

Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity should also be included.

Federal Closure Model Requirements: School closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reascnable proximity to the closed school and may include, but are not limited to, charter

schools or new schools for which achievement data are not yet available.

20142017 Texas Titte | Priority Schools, Cycle 3

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MM YY
MM/ YY
A
B.
Increase
Parent/ Ongoing Family and
Community | Community Engagement | C.
Engagement
D.
E.
A,
B.
Improve Improve Schoo! Climate
School C.
Climate
D.
E.
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Texas Education Agency Standard A ptlcataon System (SAS)
G S Schedufe #16—Responses to Statutory Reqmrements B

County-dnstnct number or vendor ID: 084902044 | Amendment # (for amendments onty)
Part 2: Intervention Model Requirements and Timeline (CLOSURE MODEL)- Indicate the activities selected for
implementation to fulfill each federal requirement of the selected intervention. The anticipated timeline for
implementation of each activity shouid also be included.
Federal Closure Model Requirements: Schoo! closure occurs when an LEA closes a school and enrolls the
students who attended that school in other schools in the LEA that are higher achieving. These other schools
should be within reasonable proximity to the closed school and may include, but are not limited to, charter
schools or new schools for which achievement data are not yet available.

. End
CSF Turnaround Principle Strategy / Intervention Begin Date Date
MMIYY
MM/ YY
A
B.
Increase
Teacher Ensure Effective Teachers c
Quality ‘
D.
E.
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Texas Educatton Agency Standard Appilcatlon System (SAS)

County~d|stnct number or vendor iD 084902044 I Amendment # (for amendments only)

Part 3: District Capacity: Describe the actions the district has taken, or will take, to determine its capacity to provide
adequate resources and related support to the applicant priority school in order to implement, fully and effectively, the
required activities of the school intervention model it has selected. Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The Project Director will report to the Assistant Superintendent of Curriculum and instruction and the
Director of Instructional Resources and Special Initiatives. The Director of Instructional Resources
and Special Initiatives oversees all discretionary grants for the District. Thus, she is able to align all
grant programs as well as understanding the different local resources and formula funds that can be
maximized to successfully implement these school intervention activities. Thus, she is able to work
collaboratively with all of the district curriculum personnel to ensure that activities are aligned across
all grants, campuses, programs, etc.

Additionally, the District has a grant accountant to oversee all fiscal matters for all grants, formula
and discretionary. This ensures that all resources are used appropriately and in alignment with each
other.

The leadership team for the grant will meet monthly to review the project plans. This monthly review
will ensure that other district programs are aligned rather than cause conflict.

The Director of Instructional Resources and Special Initiatives also works closely with the three
institutions of Higher Education, Texas A&M Galveston, University of Texas Medical Branch, and
Galveston College on several projects and grants. Thus, this collaborative relationship ensures
fiscally responsible use of funding and alignment of various programs. Additionally, she also
interfaces with several community groups due to other grant collaborations. This will bring synergy
and economies of scale to this project. These community groups include Teen Health Center, The
Family Service Center, Phoenix House, Bays and Girls Club, YMCA, Housing Authority,
Communities in Schools, and the Gulf Coast Regional Mental Health Cooperative.

The District is a recent recipient of an MSAP (Magnet School Assistance Program ) grant--- by
working collaboratively, with the two grants, the MSAP grant will provide additional benefit to the
reform project because its focus is improving student achievement. Additionally, part of the MSAP
grant objectives, is the adoption of effective instructional strategies across reading and mathematics.
The professional development for improving instructional delivery will all be supported through the
MSAP grant, yet benefit the entire school transformation project.

The Director of Instructional Resources and Special Initiatives also works with Erate which has
provided a portion of funding classroom telephones this school year, which will enhance parent /
teacher communication. Schoolwide Title 1 funds will be used to pay tutors. Thus, with the
structures that GISD has in place, it is well positioned to maximize funding from all sources by
aligning the various grant objectives under one department.
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Texas chucatlon Agency

- Schedule #16——Responses to Statutory Requirements (cont.)

Standard AppElcatzon System (SAS)

County-dlstnct number or vendor 1D: 084902044

iAmendment#(foramendmentsoniy): T

Use Arial font, no smaller than 10 point.

Part 4: Pre-implementation Timeline (OPTIONALY}: Provide a description and timeline of activities that the campus will
conduct, or has conducted, during the Spring and /or Summer of 2014 in order to prepare for full implementation of the
selected intervention model during the 2014-2015 school year. Response is limited to space provided, front side only.

Click and type here to enter response.
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Standard Appizcation System (SAS)

Texas Education Agency

Schedule #1 B—Egu;table Access and Partlmp_a_\tlon'

County—Dlstnct Number or Vendor ID: 084902044

| Amendment number (for amendments on!y)

No Barriers
# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and <
000 participation for any groups & s =
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
AD1 participate O O u
A02 | Provide staff development on eliminating gender bias ] O O
Ensure strategies and materials used with students do not promote
AD3 gender bias [ O O
AD4 Develop and implement a plan to eliminate existing discrimination and the 0 ] [
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
ADS5 1 Amendments of 1872, which prohibits discrimination on the basis of ] ] ]
gender
A0B Ensure students and parents are fully informed of their rights and ] ] 0
responsibilities with regard to participation in the program
Agg | Other (specify) W ] L
Barrier; Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
B01 | Provide program information/materials in home language ] ] 1
Bo2 | Provide interpreteritranslator at program activities ] ] L]
Increase awareness and appreciation of cultural and linguistic diversity = 0 ]
BO3 through a variety of activities, publications, etc.
Communicate {o students, teachers, and other program beneficiaries an ] ] [
BO4 | appreciation of students’ and families' linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program
BOS | activities a L 0
Provide staff development on effective teaching strategies for diverse
BO6 populations o - n
Ensure staff development is sensitive to cultural and linguistic differences 0 N -
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ] 0
BO8 | assistance center, Title |, Part A school support team, or other provider
BOg | Provide parenting training ] Ul ]
B10 | Provide a parent/family center L] 1 L]
B11 | Involve parents from a variety of backgrounds in decision making L] Ll ]
. For TEA Use Only
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Standard Appllcatlon System (SAS)

Texas Educatlon Agency

Schedule #1 B—Egu:table Access and: Pamcngatlon (cont )

County Dlstrsct Number or Vendor 1D: 084902044

| Amendment number (for amendments only)

Barrier: Cultural, Linguistic, or Economic Diversity {cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent involvement including home
B12 | learning activities and other activities that don't require parents to come to 1 ] O
the school
B13 | Provide child care for parents participating in school activities ] £ N
Acknowledge and include family members' diverse skills, talents, and
B14 | knowledge in school activities O O O
Provide adult education, including GED and/or ESL classes, or family
B15 | literacy program U U -
Offer computer literacy courses for parents and other program
B16 | peneficiaries R . L
B17 | Conduct an outreach program for traditionally "hard to reach” parents UJ ] [
g18 | Coordinate with community centers/programs ] ] ]
Seek collaboration/assistance from business, industry, or institutions of
B13 higher education o [ u
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and ] O ]
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national ' ] O
origin, and colar
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O] L U
B99 | Other (specify) [:] | J
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers | Others
co1 | Provide early intervention O ] ]
co2 | Provide counseling ] U O
co3 | Conduct home visits by staff ] ] ]
co4 | Provide flexibility in scheduling activities L] L] L]
cos | Recruit volunteers to assist in promoting gang-free communities L L] ]
cos | Provide mentor program L] L] U
Provide before/after school recreational, instructional, cultural, or artistic 0 ] o
co7 programs/activities
L For TEA Use Only
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Texas Educatlon Agency

Standard Applacation System (SAS)

ScheduEe #1 B—Egu:table Access and Pammgatlo (cont )

County»Dlstract Number or Vendor ID: 084502044

] Amendment number (for amendments oniy)

Barrier: Gang-Related Activities (cont.)

# Strategies for Gang-Related Activities Students | Teachers | Others
CO08 | Provide community service programs/activities W [l N
C09 | Conduct parent/teacher conferences O] 1 n
C10 | Strengthen school/parent compacts O 1 O
C11 | Establish partnerships with law enforcement agencies ] | |
C12 | Provide conflict resolution/peer mediation strategies/programs 1 Il O
c13 ﬁi?;?e fggitég;?&onfassastance from business, industry, or institutions of [] = n
c14 zagg]vg:ngf\:;\;gg;n;‘g&z:tion to teachers, schoo! staff, and parents to deal o ] n
cog | Other (specify) ] O ]

Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers | Others
D1 | Provide early identification/intervention ] | ]
D02 | Provide counseling [j ] O
D03 | Conduct home visits by staff ] N O
D04 ancgt :i?itngtaers to assist in promoting drug-free schoois and n 0 0
D05 | Provide mentor program O O O
DOB Errg;arg; i;?;gtri?;:;t:r school recreational, instructional, cultural, or artistic M O ]
D07 | Provide community service programs/activities ] ] A
D08 | Provide comprehensive health education programs M ] O
D09 | Conduct parent/teacher conferences ] ] O
D10 | Establish school/parent compacts N il 0
D11 | Develop/maintain community partnerships [N ] 1
D12 | Provide conflict resolution/peer mediation strategies/programs 1 O O
D13 Eiz?jtfggizgﬁ:}omassastance from business, industry, or institutions of ] O N
D14 z:i'&vgiri ;i?;?;gg?gf;imn to teachers, school staff, and parents to deal [ O 0
Dog | Other (specify) ] ] 0

Barrier: Visual impairments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention O ] O
E02 | Provide program materials/information in Braille ] ] O
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Texas Educatlon Agency

Standard Apphcatlon System (SAS)

Schedu%e #1 B—Eqwtab!e Access and Partlctpatlon (cont )

County D:stnct Number or Vendor ID: 084802044

| Amendment number (for amendments only)

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
E03 | Provide program materials/information in large type ] ] |
EO4 ; Provide program materials/information on tape ] N O
E05 iflj'\:;\gi?; :;s:ff development on effective teaching strategies for visual O 0 ]
EOQG | Provide fraining for parents O ] M
EQ7 gg;r;'nsasti ?ﬁz;enals!mformatmn published on the internet for ADA ] [ 7
ES9 | Other (specify) U J Ml

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O ] ]
F02 | Provide interpreters at program activities ] M ]
F03 | Provide captioned video material O ] O
F04 | Provide program materials and information in visual format ] ] O
F05 | Use communication technology, such as TDD/relay ] N [
FOB ;:g\;lg; zrtaatﬁ development on effective teaching strategies for hearing ] ] [
FO7 | Provide training for parents I ] M
F9g | Other (specify) ] M O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention O 1 N
G02 | Expand tutorial/mentor programs O ] O
GO3 Z?:A?sgs;?gtiz\s;opment in identification practices and effective ] 0 ]
G04 | Provide training for parents in early identification and intervention O ] ]
G99 | Other (specify) o ] ]

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO ngelop and imptemgnt g‘plan to achiew_a full participation by students 0 u ]

with other physical disabilities or constraints

HO2 | Provide staff development on effective teaching strategies | O i

HO3 | Provide training for parents ] J O

Hg9 | Other (specify) O O ]
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Texas Educatlon Agency _

Standard Appllcatlon System SAS)
Scheduie # 8--Egmtabie Access and Pamclgat;o (cont) ' R

County D:strict Number or Vendor 10); 084902044

i Amendment number (for amendments onEy)

Barrier: Inaccessible Physical Structures

20142017 Texas Title | Priority Schools, Cycle 3

# Strategies for Inaccessible Physical Structures Students | Teachers Others
Develop and implement a plan to achieve full participation by students
401 with other physical disabilities/constraints U O L]
J02 | Ensure all physical structures are accessible O [l 7
Jo9 | Other {specify) ] O O
Barrier: AbsenteeismiTruancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention ] O O
K02 | Develop and implement a truancy intervention plan ] M O
K03 | Conduct home visits by staff ] O O
K04 | Recruit volunteers to assist in promoting school attendance M Ol |
K05 | Provide mentor program ] ] ]
Kos | Provide before/after school recreational or educational activities ] O ]
Ko7 | Conduct parent/teacher conferences ] ] ]
Kos | Strengthen school/parent compacts ] ] ]
K0o | Develop/malntain community partnerships ] ] O
K10 | Coordinate with health and social services agencies ] ] O
K11 | Coordinate with the juvenile justice system ] ] O
K12 ﬁiegil;rcggitégﬁzt;onfassistance from business, industry, or institutions of O 1 0
Kag | Other (specify) ] N ]
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
Lot | Coordinate with social services agencies ] ] O
LO2 | Establish partnerships with parents of highly mobile families ] ] ]
L03 | Establish/maintain timely record fransfer system ] O O
£99 | Other (specify) O ] ]
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO1 | Develop and implement a plan to increase support from parents ] ] ]
MO02 | Conduct home visits by staff | 0 ]
: _ For TEA Use Only
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Texas Education Agency Standard Apphcatton System (SAS)
T . Schedule #18—-—Equ1table Access and. Partlc:patlon (cont.) - el
County D:stract Number or Vendor ID: 084902044 | Amendment number (for amendments only)

Barrier: Lack of Support from Parents {cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO03 | Recruit volunteers to actively participate in schoo! activities ] O ]
MO04 | Conduct parent/teacher conferences I O N
MO5 | Establish school/parent compacts [ 0 ]
MO6 | Provide parenting training 'l I ]
MO07 | Provide a parent/family center ] ] [3
M08 | Provide program materials/information in home language ] . O
M08 | Invoive parents from a variety of backgrounds in school decision making ] N O
M0 Offg{ ':flexible" opportupi}igs for involv'emen'g, Encludling home learning 0 0] Ol

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities J | O
M12 f(\:gu?em&lgg?s :gﬁogc;%zsitfgrsm!y members' diverse skills, talents, and O] ] ]
M13 ;:-;ff :rcé;l:aeﬁucation, including GED and/or ESL classes, ar family ] ] ]
M14 | Conduct an outreach program for traditionally “hard to reach” parents ] ] [
M15 | Facilitate school health advisory councils four times a year J ] O
M9 | Other (specify) O O M
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel 1 1 ]
NO2 i?r?:rllltty a;rc(i) ngtsam teachers from a variety of racial, ethnic, and language ' [ [
NO3 | Provide mentor program for new teachers ] ] 0
NO4 | Provide intern program for new teachers ] O O
NO5 | Provide an induction program for new personnel O O ]
NO6 | Provide professional development in a variety of formats for personnel O 1 ]
NO7 | Collaborate with colleges/universities with teacher preparation programs [:j ] ]
N99 | Other (specify) J O M

Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
PO ;[:Jreo\;’aona 223 \;irggslegzn; eanlz)alf?tr; to inform program beneficiaries of O ] M
PO2 g’:glgnr;:gsletterlbrochures to inform program beneficiaries of activities n N O
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Standard Appllcatlon System (SAS)

! EXES I:CILICHUDI’I Agency

o Schedule #1 8——~Equ1table Access and Partlcmatlon (cont )

County~Dr5tract Number or Vendor ID: 084902044

] Amendment number (for amendments only)

Barrier: L.ack of Knowledge Regarding Program Benefits (cont.)

# Strategies for L.ack of Knowledge Regarding Program Benefits Students | Teachers Others
Po3 irrg;:g; a;crzﬁfft?;;?:nn;?ittso local radio stations and newspapers about ] ] 0
P98 | Other (specify) t O O
Barrier: Lack of Transportation to Program Activities

# Strategies for Lack of Transportation Students | Teachers Others
Qo1 :ggz:g:stransportatlon for parents and other program beneficiaries to [ ] 0

Qo2 Offg( ‘jfiexible" opportu_ni_tigs for involx:emen@‘ inciud'ing home fearning [ N ]
activities and other actlv_mesl that don t.reqwre coming o schogl
Qo3 l(égggggts program activities in community centers and other neighborhood ] ] 0
Q99 | Other (specify) il O ]
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier
z89 Other strategy u U O
Other barrier
299 Other strategy [ L] .
Other barrier
299 Other strategy t O u
Other barrier
289 Other strategy [ O =
Other barrier
299 Other strategy [ [ O
Other barrier
Z99 Other strategy [ ] o
Other barrier
299 Other strategy N L] L]
Other barrier
z99 Other strategy O [ L
Other barrier
298 Other strategy U a 0
Other barrier
299 Other strategy U . [
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